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The library as “zone” is a metaphor just as perplexing and con-
tested as “network,” “commons,” and “infrastructure.”  Zones 
are not usually neutral –“neutral zones” usually separate com-
batants, not collaborators.  Keller Easterling, an architect, ur-
banist, and writer at Yale, has recognized that free trade 
zones, special economic zones, and free port zones, as legal 
and economic, spatial instruments operate alongside and out-
side of the state, and are exempt from many normal rules and 
regulations.  These zones collapse civil society and social re-
sponsibility into the ideology of free-trade markets.  Such 
zones in many areas have become synonymous with corrup-
tion and coercion.  In turn Shannon Mattern asks, “what if that 
collapse is endemic to the whole habitat?” 

The library as “zone” stands apart from political, media, and cultural distortions, landscapes and climates 
so tragically polluted and misdirected/. The Library can be  a “zone of exception” –a sort fugitive, camou-
flaged habitat (another metaphor), a site of aspirational and ethical exception.  In such a zone, temporary 
or permanent inhabitants can assemble to do reflect and act according to values that differ from the pre-
vailing hegemony, and thus become a “zone of resistance,” not characterized by profit, the commodifica-
tion of knowledge, the privatization of information, and coercion.   

The library can also function as a haven, sanctuary, and “hidden habitat” to nurture democratic values 
and ideals under threat: a physical, mental and spiritual region to re-envision and nurture social and intel-
lectual habitats creatively.  These are positive values; “zones of exception” can also nurture alternative 
ideologies detrimental to health and well-being of the wider environment (such as “alt-right” media 
zones).  Zones are not neutral; their purposes and details matter. 

 

 

 

 

 

 

 

 

 

 

 

 

Libraries are not divided disciplinarily, by educational attainment or status, or commercial interests.  This 
exceptional organization often goes unnoticed.  Libraries may be among the last logo- and sponsor-free 
locations where a mind and spirit can roam free without tracking.  They are already one of the last places 
with many tangible materials where a member can explore and reflect without digital surveillance.  The 
Boston Public Library proclaims “free to all,” and has been a zone of intellectual work not characterized 
by the power functions and dysfunctions of the classroom or lab, and not characterized by imposed eval-
uation, assessment, rubrics, and learning goals.  The library’s learning goals and assessments are broad-
er, and encompass work that may simply be assumed in the intellectual environment of a university as a 
matter of course.  Libraries are nevertheless “zones of exception” in an information and academic  eco-
system increasingly dominated by enclosed, private sectors that serve the interests of corporate investors 
first, and all others after. 
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Daily behavior of library members –students, faculty, staff, and guests—shows the 
relative democratization, a micro-public square, that is still at the heart of library 
services.  The zone is buttressed by professional library ethics, the proclaimed os-
tensible values of education for professional leadership and moral growth, and the 
intellectual virtues of method, consistency, comparison, and argumentation.  Cer-
tain zones within the library privilege global cultures and the absorption of English 
as a second language, the threats and opportunities of cyber security studies and 
coding, and the social camaraderie of a café.  Usage statistics and simple observa-
tion show high usage and crowded conditions, especially at peak times near exam-
ination periods. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Two particular zones of exception within the tangible and digital library are the reference and consultation ar-
ea, and the University Library archives.  The reference area (“desk”) communicates acceptance, civility, and 
searches for relevant answers to complex questions brought by users, as well as interrogating the authorities 
that provide such information.  A professional rule among librarians assures that there is no stupid question.  
“Authority is constructed” (Information Literacy Framework): there is no simplistic answer.   Learners’ ques-
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tions, confusions, and misunderstanding are not factors in their assessments, nor their instructors’ learning 
analytics.  The archives are another particular zone of exception: particular information, formats, and docu-
ments that are restricted from normal public view because of their condition, rarity, sensitivity, or other con-
tent –or simply because that archival contents have not yet been thoroughly sorted and located.  Additional 
zones include the art wall, which showed juried student artwork created in the previous year, the Patent and 
Trademark Resource Center, and the group study rooms.  Group study usage was very high (final statistics 
yet to be formulated).  A final zone, not to be ignored, is the library plaza, increasingly used by students 
(especially in the spring semester), campus organizations, and a location for photographs at formal occa-
sions such as commencement weekend. 

Librarians are the native inhabitants of the library zone.  The year 2016-2017 saw the departure of Wenling 
Ma to new duties in Boston, and the arrival of Urszula Lechtenberg, Instructional Design Librarian, Susan 
Luchars, part-time evening and weekend reference librarian, and Mark Denny, Manager of Library Instruc-
tional Services Support and Technology.  For the first time in several years, the library is fully staffed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Librarians participated in the wider information ecosystem through participation in professional conferences: 

  Renata Cioffi attended the ARL Library Assessment Conference 2016 (November) in Arlington, VA, 
and the ACRL 2017 Conference in Baltimore, including (preconference), including the SUSHI 
Bootcamp pre-conference (statstics and assessment of journal usage). 

 Zachariah (Zach) Claybaugh attended the ACRL 2017 Conference in Baltimore, and the LOEX in-
formation literacy conference in Lexington, KY. 

 Gavin Ferriby attended the ARL Library Assessment Conference 2016, part of Open Educational 
Conference in Richmond, VA, and the ACRL Conference 2017 in Baltimore, including the pre-
conference day “Law School for Librarians.” 

 Daniel Fitzroy attended the ACRL Conference 2017 in Baltimore, and Load Table Training with In-
novative Interfaces in Miami (May). 

 Elizabeth (Libby) Knapik attended the annual Patent and Trademark Resource Center training week 
in Alexandria, VA in April. 

 Beverly Lysobey attended the Charleston Conference in November (library digital resources). 

 Jeff Orrico attended the Leadership Institute for Academic Librarians 2016 at the Harvard Graduate 
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The library as a zone –of empowerment, exception, resistance, a fugitive infrastructure—directs attention to 
the distinctive qualities of academic life: reasoned argument, persuasion, respect for factual accuracy, em-
pathy, and collegial disagreement.  These qualities are no longer assumed attributes of American life.  It 
may be that academic institutions will need to shelter such virtues and nurture them in hopes of reshaping 
and repairing the wounded, outside ecosystem of political interaction and cultural exchange.  A century ago, 
libraries were steeped in the colonialist, patriarchal, and white supremacist histories of their origins as hierar-
chical, elite-driven social reforms.  In the past fifty years they have been shaped by the neoliberal market-
driven agendas of enclosure: both privatization of information resources, and the privileging of market-
oriented intellectual interaction.  Few institutions, however, are so firmly anchored to democratic discourse 
and intellectual values, or “better equipped to set the groundwork for all the reconciling and recalibrating dis-
cussions that need to happen” in our society (Shannon Mattern). 

David Lankes’ has written that the mission of librarians is to improve society by facilitating knowledge crea-
tion in their communities.  Chris Bourg, director of libraries at the Massachusetts Institute of Technology, has 
said, “I don’t think we need to save libraries, but I do think we might need libraries to save us.”  Intellectual 
freedom and the free exchange of ideas is no longer an assumed value in American society.  To bring librar-
ies to life, librarians need the work of publishers, teachers, educational technologists, archivists, and digital 
scholars of all kinds.  This vision is a social collaboration worth fighting for.  I am proud to serve the Universi-
ty as University Librarian.  

 

Postscript 

 

 

 

 

 

 

Chelsea Stone has also worked towards completion of the Digital Archives Specialist Certificate of the Soci-
ety of American Archivists, a combination of on-location and online training.  The library’s growing role in the 
digital preservation of information, now stored in various formats (many obsolete), calls for an expertise that 
hitherto has not been present among the librarians.  This expertise is essential for successful navigation of 
the particular archival “zone of exception,” where both fragility and technical requirements make digital 
preservation both essential and problematic.  These contents, that represent many moments, events, and 
achievements of the university in the past 50 years, have long been essentially inaccessible, and conse-
quently irrelevant.  Their restoration to accessibility in current digital format will assure that such information 
and documentation will be useful and relevant in the University’s future work, mission, and value. 

School of Education (August). 

 Geoffrey Staysniak attended the North Atlantic Health Sciences Librarians (NAHSL) conference in 
New Haven, October. 

 Chelsea Stone attended the New England Archivists Spring Meeting in Portland (March), the Visual 
Resources Association conference in Louis (April), Open Textbook Conference in Vancouver, BC 
(May), the Visual Resources Association Summer Educational Institute in Chapel Hill, NC 
(supported by external grant),  the 2017 Northeast Regional OER Summit at UMass Amherst 
(June), where she presented with Dr. Jaya Kannan. 
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Strategic Directions of the Sacred Heart University Library 

Introduction 

These documents for planning and implementing the development of University Library summarize 
many conversations and meetings inside and outside the Library during the past two years.  As a 
summary, it has two parts: 

1. A brief summary of imperatives, goals, and assessments.  Each imperative indicates a con-
text for briefly outlined goals that begin with the declaration, “We know we will have done this 
when . . .” 

2. A statement of the library’s mission and value.  This is a vision, and is open-ended by design.  
We cannot know what the coming years will bring.  We can articulate our mission, and pro-
vide value to our community, as our story continues. 

Many events of the past years have shown that the fundamental values of higher education and li-
brarianship are not universally honored or respected.  The patient work of generations of teachers, 
scholars, and researchers has been under attack.  Many assumptions implicit in strategic planning 
in higher education, as practiced until recently, are no longer sufficient despite the best intentions. 

This is not a list of items to be achieved.  These documents are intended to nourish sets of relation-
ships with colleagues and peers both in our university and beyond.  Those relationships will set the 
terms and goals of our projects and actions.  Our story continues; our mission endures, and the val-
ue we provide to our University will be reflected in our members’ lives.  We take the long view. 
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Sacred Heart University Library: 

Strategic Imperatives, Goals, and Assessments 

Introduction 

Turning a vision of a global library for a global university into a reality requires thoughtful and flexi-

ble planning, as well as accurate assessments of results: how will we know that we did what we set 

out to do?  The library in every case remains committed to its core mission: 

 to develop a trusted infrastructure that will sustain the life-cycle of scholarly communication;  

 to nurture the skills, habits, and dispositions necessary for its members to engage teaching and 

learning, and sustain the wise use of information resources; and  

 to extend the University’s mission through internal collaborations and external partnerships. 

The Library’s value proposition provides distinctive value to our communities through its 

engagement of all University members, collaborators, and partners with the complexities of learn-

ing and communication; and through its nurture of their skills, habits, and dispositions necessary 

for their wise, socially informed use of knowledge and engagement with cultural memory.   

The Library’s mission and value is closely aligned with the University’s core mission of nurturing its 

members intellectual, spiritual, and moral growth --combining education for life with development of 

professional and leadership skills to share “in common goals and a common commitment to truth, 

justice, and concern for others,” both face-to-face and around the globe. 

Consequent to the Library’s mission and value, we have established three imperatives for the com-

ing years, as frames for specific actions and assessments both foreseen and unforeseen. 

 

 



22 

Imperative 1:  Engage every member of the University with teaching and learning the skills, 

habits, and dispositions of creating and sharing knowledge 

 

 

 

 

 

We will know we will have addressed this imperative when: 

1.  We have strengthened instruction for students and outreach to faculty regarding the key con-

cepts, habits and dispositions of information literacy in higher education, especially those en-

tering undergraduate study or beginning work at the University. 

2.  We have collaborated on initiatives regarding Open Educational Resources with the Office of 

Digital Learning, the Colleges, and other relevant partners. 

3.  We have encouraged and enhanced undergraduate research through library outreach and 

collaborations with other academic and support programs. 

4.  We have initiated and enhanced library resources and services in support of the University’s 

global programs and globalization initiatives 

5.  We have built closer collaborations with the Colleges’ curriculum committee (or similar group) 

and with each College’s strategic initiatives as relevant and timely. 

6.  We have developed consistent and sustainable relationships with global alumni/ae, faculty 

affiliates, and retired faculty regarding their information needs. 

7.  We have initiated partnerships with local and regional cultural memory organizations both to 

enhance our services and to strengthen our communities. 

Commentary: The 2016 ACRL Framework for Information Literacy in Higher Education ad-
dressed six interconnected frames for the knowledge practices and disciplines of information 
literacy.  “Information literacy is the set of integrated abilities encompassing the reflective dis-
covery of information, the understanding of how information is produced and valued, and the 
use of information in creating new knowledge and participating ethically in communities of 
learning.” 

*
  This imperative situates the University Library squarely in the professional practic-

es of librarianship and information literacy, and co-locates this library with cultural memory or-
ganizations outside of this particular University context. The coming years will bring many 
changes that we cannot now identify or fully anticipate, and therefore we are leaving open 
specific, actions to address this imperative in order to remain open to changes, new learning, 
and emerging concerns.  This lack of programmatic specificity is neither an excuse for inac-
tion nor a pretext for delay; the pressing needs of our library’s members require us to under-
take goals and assess our performance regularly. 

file:///C:/Users/cioffim/AppData/Local/Microsoft/Windows/INetCache/IE/5B6HTGFY/2-Strategic%20Imperatives%2002-05-2018.docx#_ftn1#_ftn1
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Imperative 2: Enhance the Library’s digital and physical resources to support its members’ 

participation in deep, broad learning, and the life-cycle of research, information, and scholar­

ly communication. 

 

 

 

 

 

 

 

 

We know we will have addressed this imperative when: 

1.  We have evaluated and implemented library services to provide a sustainable infrastructure 

for discovery, research, digital publication, and digital workspaces, for our students and facul-

ty; 

2.  We have implemented regular reviews and assessments of library tangible and digital re-

sources in light of changing enrollment, curriculum, and scholarship; 

3.  We have expanded subscriptions to additional digital resources, and purchased selected digi-

tal and printed books in alignment with University disciplines and programs 

4.  We have created a library space in West Campus for use by faculty and students in business, 

engineering, computer science, education, and other programs yet to be identified; 

5.  We have completed the renovation of the Ryan Matura Library on the lower level and second 

floor. 

Context: The ecosystem of learning, teaching, research, and publication is changing rapidly, 

and major corporations are seeking to position themselves as indispensable and seamless in-

termediaries of the University’s core tasks.  The Library must take the leadership in identifying 

benefits and threats and preserve the essential freedoms of teaching, research, and publication 

from external surveillance.  In addition, the changing and increasing needs of our members will 

require access to new proprietary and open resources, and attractive, useful digital and physi-

cal spaces for their tasks.  As a university with a liberal arts core, we recognize the intercon-

nectedness of minds, spirits, bodies, and opportunities and needs of the world around us.  Our 

specific actions in coming years will be guided by our commitment to that interconnectedness, 

both face-to-face, and at a distance. 
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Imperative 3: Foster the trust that sustains all scholarly communication, and the inclusive 

values implicit in Catholic social traditions that seek a just, fair, and diverse global society 

for all University members, collaborators, and partners. 

 

 

 

 

 

 

 

We know we will have addressed this imperative when: 

1.  We have upgraded public services for all members by accelerating the implementation of rel-

evant technology, and aligned practical service goals with the Library’s key value for our com-

munities, and at a sustainable scale; 

2.  We have established a University Archives to maintain the integrity of key elements of the 

University’s identity and history, aligned with the University’s mission; 

3.  We have established a University Library planning and development group, with both faculty 

and administrators, students, and input from the UAA, and regular meetings; 

4.  We have developed and applied consistent learning standards, rubrics for evaluation, and as-

sessment for planned and impromptu academic interactions with University members and 

outside partners; 

5.  We have amplified existing marketing plans and outreach projects, and addressed carefully 

Context:  The Library’s tradition of, and reputation for, personal service and close collabora-

tions with faculty is encountering significant problems of scale in a growing university, not only 

in enrollment but in curricular and disciplinary complexity.  University members have placed 

great trust in librarians’ knowledge, skill, and discretion, and continue to do so.  That trust is 

both a vital resource for our work, and fundamental obligation to our colleagues within the Uni-

versity and elsewhere.  Our commitment to Catholic social traditions of service require us to 

safeguard both.  The specific actions that we will take in coming years by foreseen and unfore-

seen changes in the University and higher education, and we will assess and improve our per-

formance in light of those changes. 
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3.  Stewardship, Sustainability, and Trust 

The Library has already provided stewardship of fragile tangible and perishable digital information 

formats (books, journals, DVDs and other media).  Its responsibility for the long-term stewardship of 

all of the University’s scholarly resources is closely interwoven with core mission to facilitate the 

discovery, creation, and use of information. Sustainable preservation of information formats pre-

sents challenges that will require continuing development librarians’ expertise and time, and the 

wise use of fiscal resources.  The library inhabits the technological, social, and economic ecosys-

tem that supports the full life cycle of scholarly communication.  Support for initiatives that seek to 

assure its global sustainability at the same time exercises good stewardship of its portion of the 

University’s core mission 

As experts deeply embedded in the ecosystem in which knowledge is created, communicated, and 

preserved, librarians have gained their members’ trust.  The University’s enduring trust in its librari-

ans to curate and sustain all the formats of its information resources in turn enables the Library’s 

signature service to all University members: to instill the essential skills, habits, and dispositions to 

discover, evaluate, and use information.  University members are much more than simply infor-

mation consumers; they are creators and innovators who need a working knowledge of the legal, 

ethical, and technological rules of engagement for scholarly conversation.  It is essential that they 

understand both the intellectual impact of knowledge creation and use, and the social consequenc-

es of the design decisions, algorithms, tools, and services they will use.  Pursuit of fair, equitable 

impacts is an important opportunity to extend the University’s Catholic traditions of learning and 

service.  

Librarians’ daily tasks will be essential both to sustain the infrastructure that supports University’s 

enduring participation in global scholarly communication, and to exercise stewardship to assure fair 

and open access.  Their daily tasks sustain the library’s core, three-fold work:  

 
 to foster the trust that reliably shapes and sustains all formats of scholarly communication; 
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University members trust their librarians, and that hard-earned is both an asset and an opportunity 

for the Library’s mission: a global library for a global university. 

 Tensions, Concerns, and Constraints 

The Library’s future is much more complicated and interesting than a simple transition from a print 

world to a digital one.  Some of its facets will pull librarians, members, and partners in different di-

rections. 

 

 

 

 

 

 

 

 

 to encompass fair, imaginative and moral engagement with diverse scholarly viewpoints; 

and  

 to shape such communication so that inclusive global and local communities will be able 

to extend their research and learning without regard for time, language, technology, poli-

tics, or geography. 

 The Library’s resources, services, and collaborations must be open to innovative uses on 

the frontier of knowledge and practice (such as text mining, data visualization, virtual real-

ity, and others not yet imagined), while at the same time many of its members will wish to 

continue to use certain resources in tangible formats; consequently, curation of materials 

in such formats will continue to be a core library service. 

 The linear logic of search, recommendation services, and the infrastructure of discovery 

will improve dramatically, while at the same time nonlinear paths to discovery, serendipi-

ty, and unexpected connections will continue to play important roles in research and 

scholarly communication. 

 The University’s and Library’s vision, scope, and impact will continue to grow while at the 

same time fiscal constraints will continue to inform key choices, but cannot be permitted 

to impair librarians’ continuing work to find sustainable paths for the future growth of its 

members. 



32 

Conclusions: The Library’s Core Mission and Value Proposition 

This vision of the Library’s strategic directions calls upon the University to re-envision the Library’s 

role as a global library for a global university.  The task of this document is to inspire a vision of the 

Library’s growth from a local to a global information portal in tandem with the University’s ongoing 

growth and transformation.  This vision will achieve reality through enacting specific goals, plans, 

and measures.  Enacting those plans will rely upon collaborative work with all the stakeholders with 

whom the librarians have listened, thought, and planned.  Hence a clear statement of the Library’s 

core mission and value proposition is essential to guide and support enacting those goals, plans 

and measures.   

The Library’s core mission is: 

 

 

 

 

 

Communicating information, advancing scholarship, and facilitating collaborations and partnerships 

will continue to expand new opportunities for the University’s global, educational impact.  Wise im-

plementation of new information technologies, and curation of scholarly communication will sustain 

the Library’s impact on its members, collaborators, and partners.   The themes of: 

 

 

 

 to develop a trusted infrastructure that will sustain the life-cycle of scholarly communica-

tion;  

 to nurture the skills, habits, and dispositions necessary for its members to engage teaching 

and learning, and sustain the wise use of information resources; and  

 to extend the University’s mission through internal collaborations and external partner-

ships.  

 collaborations and partnerships with diverse members and communities;  

 discovery of information and the implications of its uses; and  

 stewardship, sustainability, and trust; 
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will continue to align the Library with the University’s mission to teach, serve, and improve the 

world. 

The Library’s value proposition provides distinctive value: 

 

 

 

 

The Library’s value proposition is closely aligned with the University’s core mission of nurturing its 

members intellectual, spiritual, and moral growth --combining education for life with development of 

professional and leadership skills to share “in common goals and a common commitment to truth, 

justice, and concern for others,” both face-to-face and around the globe. 

 

 through its engagement of all University members, collaborators, and partners with the 

complexities of learning and communication; and  

 through its nurture of their skills, habits, and dispositions necessary for their wise, socially 

informed use of knowledge and engagement with cultural memory.   
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