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Appendix H: FDI in Bridgeport, CT 

 

 

The Brookings Institute. (2014). FDI in Bridgeport, CT. Retrieved from 
http://www.brookings.edu/~/media/Research/Files/Reports/2014/06/20%20fdi%20us%20metro%20areas/profiles/BRIDGEPORT.pdf  
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Appendix I: Faculty Interests and Perceptions Survey Data 

 Answer Options 
Survey Items SD D N A SA Count 
International learning is an important element of the educational process. 1 0 9 45 37 92 
SHU study abroad programs with institutions in other countries foster internationalization of 
instruction, research, collaboration, and service learning. 1 2 8 49 32 92 

Learning a foreign language is not essential for an undergraduate education. 29 20 19 17 7 92 
Students can understand their own culture more fully if they have studied in another. 1 2 7 43 39 92 
Study abroad programs are the best way for students to encounter another culture. 1 7 13 44 26 91 
I am interested in developing collaborative online courses with another class at an institution 
abroad. 12 15 20 22 23 92 

I believe an understanding of international issues is important for success in the workforce. 2 2 13 36 39 92 

Learning about people from different cultures is a very important part of education. 1 0 4 30 56 91 
Contact with individuals whose background differs from my own is not an essential part of 
education. 43 25 4 5 14 91 

International learning helps prepare students to become responsible global citizens. 1 0 6 32 52 91 
International learning makes me appreciate more of other cultures. 1 1 5 34 50 91 
The more we know about other countries, the better we will understand our own. 2 2 9 38 40 91 
International education helps me recognize and understand the impact other cultures have on 
American life and vice versa. 1 2 4 43 41 91 

Learning other cultures helps me better tolerate ambiguity when communicating with a 
person from another country. 1 2 11 37 40 91 

International education can explain root causes of basic global problems such as population 
control, poverty, and disease. 1 8 10 40 32 91 

SHU strongly promotes faculty engagement in internationalization 2 10 34 37 7 90 
I have been encouraged in my department to offer courses that incorporate international or 
intercultural content. 7 15 31 25 12 90 

My courses with international content have provided examples from all regions of the 
world. 7 15 43 13 9 87 

My department/college/school encourages me to participate in study abroad programs. 9 16 34 25 6 90 

My department/college/school encourages me to participate in research with colleagues 
from abroad. 11 25 34 16 4 90 

My department/college/school encourages does not take advantage of community resources 
to enhance the international living experience. 4 16 50 11 3 84 

Race or racism 4 21 26 28 10 89 
Religious beliefs or harassment 4 13 23 38 11 89 
Cultural awareness 4 13 24 37 11 89 
SHU has visible leadership from the president and other administrators to foster diversity on 
campus. 4 19 24 35 8 89 

SHU has visible leadership from the president and other administrators to foster cultural 
awareness on campus. 3 17 23 37 8 88 
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Continued… SD D N A SA Count 
Providing more awareness/sensitivity workshops or programs to help the SHU community 
become more aware of the needs of racial/ethnic minorities 16 0 1 58 14 89 

Requiring all students to take at least one general education course that focuses on issues, 
research, and perspectives on racial/ethnic minorities 13 1 2 48 26 90 

Having more art, music, and cultural events that recognize racial/ethnic minorities 11 0 1 54 23 89 
Providing more awareness/sensitivity workshops or programs to help the SHU community 
become more aware of the needs of cultural difference 16 0 4 53 16 89 

Requiring all students to take at least one general education course that focuses on issues, 
research, and perspectives on cultural difference 11 1 4 46 25 87 

Having more art, music, and cultural events that recognize cultural difference 10 0 3 56 19 88 
Having more art, music, and cultural events that recognize distinctive cultures 10 0 3 52 22 87 
I frequently discuss world issues in my courses. 4 13 19 26 27 89 
I frequently attend international activities such as international clubs, events, festivals, 
lectures, and films. 10 20 26 19 12 87 

I try to meet people from other cultures when an opportunity arises. 0 2 12 47 28 89 
I do not like having friends from foreign countries. 75 9 2 0 2 88 
I try to understand others’ experiences from their perspective. 0 0 2 37 51 90 

I enjoy having discussions with people whose ideas and values are different from my own. 0 0 6 39 43 88 

I enjoy having students whose first language is not English in my classes. 1 8 18 38 24 89 
I feel awkward around people who are from groups or cultures I have not encountered 
before. 47 30 6 1 3 87 

 

N.B. Qualitative data available by request 
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Appendix J: Study Abroad Programs and Locations 

Program Name   Country Region Term 

CIEE in Paris France Europe Semester 

CIEE in Alicante Spain Europe Semester 

CIEE Service Learning Dominican Republic Caribbean Semester 

CCIS Study Abroad Argentina, Canada, China, Costa Rica, Czech Republic, Denmark, 
Dominican Republic, Ecuador, France, Germany, Greece, India, Japan, 
Mexico, Morocco, Namibia, New Zealand, Peru, Russia, Spain, UK 

Africa, Americas, Asia, 
Caribbean, Europe, 
Oceania 

Semester 

EuroScholars Belgium, Finland, Germany, Italy, Netherlands, Sweden, Switzerland Europe Semester 
John Cabot University Italy Europe Semester 

Mary Immaculate College (Exchange) Ireland Europe Semester 

Maynooth University Ireland Europe Semester 

SHU Freshman Fall in Dingle Ireland Europe Semester 

SHU Freshman Fall in Rome Italy Europe Semester 

SHU in Dingle Ireland Europe Semester 

University of Notre Dame in Fremantle Australia Oceania Semester 

University of Notre Dame in Sydney Australia Oceania Semester 

Webster University in Austria Austria Europe Semester 

Webster University in England United Kingdom Europe Semester 

Webster University in Greece Greece Europe Semester 

Webster University in Switzerland Switzerland Europe Semester 

Webster University in Thailand Thailand Asia Semester 

Webster University in the Netherlands Netherlands Europe Semester 

Photography and the Living Document Morocco/India Africa/Middle East Winter 

SHU in Dingle Ireland Europe Winter 

Business in China China Asia Summer 

Comparative Health Care Systems Luxembourg Europe Summer 

CIEE Language and Culture in Alicante Spain Europe Summer 

CIEE Language and Culture in Paris France Europe Summer 

CIEE Spanish Language in Buenos Aires Argentina South America Summer 

Dolphin Communication Project Bahamas Caribbean Summer 

Italian Media Culture- Film to Food Italy Europe Summer 

John Cabot University Italy Europe Summer 

Int'l Sports Management & Culture Germany, Luxembourg, Netherlands Europe Summer 

Managing Urban Coastlines Germany & Italy Europe Summer 

SHU in Dingle Ireland Europe Summer 

SHU in Dingle Aquarium Internship Ireland Europe Summer 

SHU in Luxembourg Luxembourg Europe Summer 

Teaching & Learning/Service & Society Costa Rica Central America Summer 

The Science of Human Movement Dominican Republic Caribbean Summer 

Tropical Geology and Ecology Bermuda Caribbean Summer 

SHU in Dingle: The 'Heart" in Ireland Ireland Europe Pre-Fall 
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Appendix K: Open Doors Report on International Educational Exchange: Study Abroad 

 

 

 

 

Institute of International Education. (2013).Open 
Doors Report on International Educational 
Exchange. Retrieved from 
http://www.iie.org/opendoors 
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Appendix L: College of Health Professions Benchmarking 

Type Institution 
Global Programs Specifically 
for Nursing 

Global 
Programs 
Specifically 
for PT 

Global 
Programs 
Specifically 
for OT 

Global Programs 
Specifically for 
Health Sciences 

Global 
Programs 
Specifically for 
Ex. Science 

Interdisciplinary 
Programs 

Peer Bryant University NA NA NA NONE NA None 
Peer Fairfield University Nicaragua, Ireland, Australia NA NA NA NA NA 

Peer Iona College NA NA NA NA NA NA 

Peer Manhattan College NA NA NA None NA NA 

Peer Marist College NA NA NA NA NA NA 

Peer Pace University Cyprus NA NA Cyprus NA Cyprus, Costa Rica 

Peer Quinnipiac University Ireland, Australia, Nicaragua None Guatemala 

Year abroad or 
clinical placement 
option  None None 

Peer University of Saint Joseph Guyana NA NA NA NA NA 

Peer Seton Hall University Denmark None None None None None 

Peer St. John's University* NA NA NA NA NA NA 

Peer Stonehill College NA NA NA NA NA NA 

Peer University of Hartford S. Africa None NA None NA None 

Peer University of New Haven NA NA NA NA NA NA 

Peer University of Scranton Ireland None None 
Public Health in 
Denmark NA None 

Aspirant Boston College 

Haiti, Ecuador, Lourdes, 
Nicaragua, Switzerland;  global 
internships (India, Thailand, 
Tanzania) NA NA NA NA NA 

Aspirant College of the Holy Cross NA NA NA NA NA NA 

Aspirant Fordham University NA NA NA None NA NA 

Aspirant 
Loyola University 
Maryland NA NA NA NA NA NA 

Aspirant Providence College NA NA NA NA NA NA 

Aspirant Villanova University 

Peru, Nicaragua, Dominican 
Republic, S. Africa, Ghana, 
Japan, Ireland, Blackfeet Nation 
in Browning, Montana NA NA NA NA NA 

 
*short term program is offered in Guatemala for pediatric dysphagia for SLP students. 
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Appendix M: International Volunteering Programs 

Peer Institutions Undergraduate 
students 

Graduate 
students 

Total 
students 

Notes 

Manhattan College      

Pace University       

Marist College 9 0 9  

Bryant University 7 to 8 8 14 to 15 Undergraduates- Peru, 
Dominican Republic (this year 
not enough students to go), 
Graduates- Haiti 

Seton Hall University 44 0 44 Not aggregate because many 
different departments do 
service, but no centralized 
location for data 

Saint Joseph’s University 50 0 50  

Iona College     73 0 73  

Quinnipiac University   79 0 79  

Fairfield University   83 5 88 48 campus ministry 
Undergraduates, 35 service 
learning undergraduates 

St. John’s University      

Stonehill College       

University of Hartford      

University of New Haven     

University of Scranton     

Aspirant Institutions      

College of the Holy Cross      

Loyola University 
Maryland  

30 0 30 2 immersion trips- Mexico and 
El Salvador 

Providence College 33 0 33  

Villanova University   55 0 55  

Fordham University  185 0 185 Director said 346 but does not 
think all were international 

Boston College  275 0 275  

!
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Appendix N: Education Abroad Program Portfolio 

As of fall 2014 

SHU Global Campuses 

Ireland  Luxembourg 

SHU in Dingle: Pre-fall 1 week program; Spring semester; 2 
week intercession in January or May; Freshman Fall semester 
(Fall 2015) 

SHU in Luxembourg: 2 – 4 week sessions every 
May 

 

SHU-Affiliated Programs 

Semester Programs  

Australia: University of Notre Dame in Fremantle, Sydney 
Italy: John Cabot University- Freshman Fall semester and regular semesters abroad 

Dominican Republic: CIEE Service Learning in Santiago 
Ireland: Mary Immaculate College in Limerick (exchange) & Maynooth University outside of Dublin 
France: CIEE Program in Paris (courses in English and French) 
Spain: CIEE Program in Alicante (courses in English and Spanish) 

Multiple Countries in Europe: EuroScholars Abroad (a research intensive program) 

Austria, Switzerland, Thailand, the Netherlands, and United Kingdom (Greece & Ghana in Fa’15): Webster 
University 

 
Short-Term Programs 

Summer Programs  
SHU faculty taught* & program providers 

Winter Programs 

Argentina: CIEE Spanish Language in Buenos Aires Ireland: SHU in Dingle (5-6 classes offered)* 
Bahamas: Dolphin Communication Project* Morocco: Photography and the Living Document* 

Bermuda: Tropical Geology and Ecology* China: Business in China* 
Costa Rica: SHU in Costa Rica 

• Spanish language 
• Service and Society (pending)* 
• Teaching and Learning in Costa Rica* 

Dominican Republic:  
• CIEE Sports & Society: Baseball in Context 
• The Science of Human Movement* 

France: CIEE Language and Culture in Paris Ireland: SHU in Dingle (5-6 classes offered)* 
Italy: John Cabot University 

• John Cabot Courses 
• Italian Media Culture- From Film to Food * 
• Drawing: Rome Sketchbook* 

Luxembourg:  
• SHU in Luxembourg undergraduate 

program* 
• Analysis of Comparative Health Care 

Systems* 
Spain: CIEE Language and Culture in Alicante Multicounty: Cities by the Sea- Managing Urban 

Coastlines* 
 Multicounty: Int’l Sport Management & Culture 

(pending)* 
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SHU Global Campus Courses in 2014 

SHU in Dingle- Winter 

MK 299 Tourism and Marketing: A Study of Ireland 
MU 106 Introduction to Irish Traditional Music 
RS 315 Theology & Native Irish Spirituality 

 

SHU in Dingle- Semester 

AN 207 Introduction to Irish Archaeology   
BI 299 Oceanography of Ireland 
GL 011 Introduction to Irish Language   
HI 255 Celtic and Irish History 
MU 106 Introduction to Irish Traditional Music 
Also, online course, internship, and volunteer opportunities 

 

SHU in Dingle- Summer 2015 

BI 299 Coastal Ecology of Ireland 
CM 132 / SO 299 Irish Media: From Movies to Music  
ENG 253 Introduction to Creative Writing  
ENG 299 The Roots of Irish Literature: Myths, Sagas, and Folklore  
EX 299 Health and Fitness: An Irish Perspective  
NU 370 Nursing Leadership  
RS 299 Irish Monasticism  
SM 265 Sport Marketing 

 

SHU in Luxembourg- Summer 2015 

RS 299 Gargoyles and Angels: The Ways of Faith in Western Europe (  
MK 299 Marketing in the European Union  
BU 299/699 Social Entrepreneurship: A Force for Social Change 
P0 299 Globalization: Political, Economic and Social Connections 
NU 599 / PT 599 Analysis of Comparative Health Care Systems; an International Perspective 

 
Service Learning Abroad 

Managed by the Office of Volunteer Programs and Service Learning  

Activities abroad include helping to build homes, schools, or medical facilities for people in need. Through service 
students learn about a new culture, generosity, and the value of service others.   Opportunities in Bangladesh, Costa 
Rica, the Dominican Republic, El Salvador, and Guatemala, as well as credit and not-for-credit options. 
http://www.sacredheart.edu/faithservice/volunteerprogramsservicelearning/volunteerprograms/  

 
Clinical Services Programs Abroad  

Managed by the College of Health Professions 

Opportunities to complete clinical service hours abroad or experience the local health care systems in the Cheyenne 
River Sioux Tribe Reservation, the Dominican Republic, Haiti, Jamaica, and Mexico.  Options available for nursing, 
physical therapy, and occupational therapy and speech language pathology students at the undergraduate and graduate 
levels. 
http://www.sacredheart.edu/academics/collegeofhealthprofessions/chpglobalprograms/  

!
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Appendix P: Open Doors Report on International Educational Exchange: International Students 

 

 

Institute of International Education. (2014).Open Doors Report on International Educational Exchange. 
Retrieved from http://www.iie.org/opendoors
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Appendix Q: List of “Other” Internationally-Focused Awards or Fellowships  

Altria Corporate Services - Documentary on Hunger & Rice in Asia 
American Field Service 
Andrew W. Mellon Fellowship 
Austrian Fulbright Commission for Exchange Teaching (Oesterriechische Fulbright-Stift fuer AustauschLehrassistenz) 
Belgian American Educational Foundation 
BI-International, of BID, support TPDL 2011 conference travel 
Chevalier dans l'Ordre des Palmes Académiques 
Comisión nacional de investigación científica y tecnológica de Chile (CONICYT); Chile 
Commonwealth Scholarship 
DAAD Group Study Visit 
Dissertation travel grant - Rome, Italy and Dissertation research at Vatican Library, Rome 
English-Speaking Union 
Erskine Fellowship, Canterbury University, New Zealand 
EU FP7 ARCH project 
European Commission, research 
Fellow of the Jerusalem Book Fair 
Fondo nacional de desarrollo cultural y de las artes (FONDART); Chile 
Foreign Language Area Studies (FLAS) Fellowship, U.S. Department of Education 
French Government Grant for summer study 
German Academic Exchange Service fellowship 
German Government, research 
ICT research in Albania 
Joseph Grau "Action for Justice Award" 
King Juan Carlos of Spain-Coca Cola- NYU research grant to study in Barcelona, Spain. 
L. Carrington Goodrich Fellowship 
Latin American Fellow, Fletcher School of Law and Diplomacy, Tufts University 
Lehman Fellowship, Rscoe Martin Scholarship, Syracuse University Fellowship 
MICEFA Grant for Summer Study in France 
NEA Learning & Leadership Grant 
Polish Government, research 
Queensland Government 
Received a grant to digitized 34 ancient Greek papyri in stewardship of Muhlenberg College 
Several grants in New Zealand, all for research focused on K-12 distance education 
Sigma Iota Rho National Honor Society Research Scholarship 
State of the Nation: K-12 Online Learning in Canada (annually for last five years) 
Tadgh Foley Fellowship in Irish Studies, presented by the National University of Ireland Galway 
TEMPUS program 
The Hispanic Scholarship Fund 
URCG grant to study altarpieces in France and Belgium 
U.S. Fellowship to attend for MA studies at the East-West Center in Overseas Operations 
Wellington Koo Foundation Fellowship  

World Bank 
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Appendix R: Fulbright Scholar Archive: Institutional Benchmarking 

Table 4 

Fulbright scholar archive: Institutional benchmarking 

  AY 2012/13 AYs 2006-2014 
Type Institution Name All Awards Core Awards Specialist Awards 
 Sacred Heart University 1 2 2 
Peer Manhattan College 2 2 0 
Peer Pace University-New York 2 1 2 
Peer Seton Hall University 2 7 9 
Peer Bryant University 1 2 3 
Peer Fairfield University 1 13 0 
Peer Stonehill College 1 1 0 
Peer Iona College 0 3 2 
Peer Marist College 0 3 3 
Peer Quinnipiac University 0 3 2 
Peer St. John's University-New York 0 8 4 
Peer University of Hartford 0 4 1 
Peer University of New Haven 0 2 0 
Peer University of Saint Joseph 0 0 0 
Peer University of Scranton 0 5 0 
Aspirant Boston College 2 4 7 
Aspirant College of the Holy Cross 2 6 0 
Aspirant Providence College 2 3 1 
Aspirant Villanova University 2 3 5 
Aspirant Fordham University 1 2 8 
Aspirant Loyola University Maryland 0 3 1 
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Appendix S: Mapping Internationalization Activities to the University Strategic Plan 

Sacred Heart University Strategic Plan, 2011-2017 

Current alignment and strategies are written in blue and potential alignment and strategies are written in orange 

Goal 1: Increase Academic Excellence and Distinctiveness: Sacred Heart University will enhance its distinctive 
commitment to academic excellence demonstrated by the work of students who take responsibility for their 
learning and who are encouraged and guided by a faculty dedicated to innovative teaching and actively engaged 
in scholarly and creative work that advances their fields. 

Objective 1:Promote Active and Engaged Learning. The Faculty will be challenged to use pedagogy that 
facilitates any high impact practice that promotes students’ autonomous and engaged learning. 

Strategy 1: Expand students’ opportunities for deeper learning through engagement in high impact practices 
as well as intensive faculty and staff development to increase opportunities for active and engaged learning 
by students both in and out of the classroom. 

Internationalization activities include: 

• Embracing global learning as a high impact practice 
• Creation of Provost Award for Global Engagement 

Internationalization activities may include: 

• Infusing global and diverse perspectives throughout the curriculum and connect internationalization 
to High Impact Practices, including (a) first-year seminars; (b) learning communities; (c) service 
learning; (d) undergraduate research; and (e) capstone courses and projects 

Strategy 2: Faculty members will challenge students to think beyond the classroom through expanded, 
vibrant and engaging, learning experiences. Implement the newly revised core curriculum. SHU will 
institutionalize a greater and more consistent commitment to the development and implementation of 
scholarship-based, high impact educational practices. 

Internationalization activities may include: 

• Internationalization of the curriculum 
• Greater connections between core/major requirements and study abroad programming 

Each major field of study and department will provide opportunities for one or more of the following: 
undergraduate research, collaborative student-faculty research, independent study research projects, creative 
research and presentation projects within courses. Faculty evaluations will be modified to include an 
assessment of the faculty member's ability to evidence these practices. 

Internationalization activities may include: 

• Providing opportunities for these activities to occur abroad or in an intercultural setting 

Strategy 3: Consistent with the increased recruiting goals and new guidelines for acceptance in the program, 
enhance the academic profile and size of students admitted into the St. Thomas More Honors Program to 
facilitate more active and engaged learning. 
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International activities include: 

• Thomas Moore scholarship for study abroad 

Strategy 4: Establish the McLeod Center for Interactive Learning that supports all campus efforts to develop 
and promote all high impact practices. The Center will bring together all of the efforts that are focused on 
faculty development, including digital technology, online learning, assessment of student learning outcomes, 
service learning, common intellectual experiences such as the common core, global awareness and 
development of scholarship and teaching. Develop the newly established Office of Digital Learning to 
provide faculty development in understanding developments in digital technology and how they might 
increase the learning environment for students. 

Internationalization activities may include: 

• Developing collaborative online international learning opportunities, as well as leveraging SHU 
Square platform 

Strategy 5: Establish an Office of Assessment to centralize, coordinate, and facilitate appropriate assessment 
policies, procedures and presentations. An assessment officer will work with department chairs and faculty to 
ensure adequate assessment in all courses. 

Internationalization activities may include: 

• Providing an opportunity to develop global competencies through graduation requirements or 
certificate options 

Objective 2: Increase Connectedness of Full-time Undergraduate Students to Full-time Faculty in the Freshman 
Year. 

Strategy 1: Students will be offered the opportunity to connect with full-time faculty through departmental or 
student life clubs associated with academic areas of interest. Each department will create or have faculty 
affiliated with an academic club and participate in social events. 

International activities include: 

• Connecting students and faculty through the OGA faculty liaison program 

Objective 3: Develop and increase opportunities and expectations for Faculty development targeted at 
pedagogical best practice, increased convergence of academic standards, setting and communicating clear 
expectations, developing research-intensive courses, and facilitating autonomous student achievement of 
expectations. 

Strategy 1: Increase emphasis on faculty scholarship by encouraging and measuring faculty publications in 
peer-reviewed journals. A demonstrated commitment to improving the quality and quantity of faculty 
research will require an examination of course-load allocation. Upon the reallocation of course load for 
faculty with a demonstrated commitment to research more specific evaluation guidelines for tenure and 
promotion will be employed. 

International activities include: 

• Faculty are encouraged to apply for distinguished international fellowships (i.e. Fulbright) 
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Internationalization activities may include: 

• Encouraging international/intercultural faculty scholarship, as well as connecting this encouragement 
to the proper resources and incentives (e.g. grant assistance, course release/buyout, tenure process, 
etc.) 

• Publicizing and increasing strategic partnerships with institutions abroad to enhance faculty network 
for collaboration 

Strategy 2: Increase the quality and scope of University College to increase enrollment growth by 3% each 
year through community college partnerships, international sectors, corporate recruiting and the military. 

International activities include: 

• Continued recruitment of international students 

Strategy 3: Increase emphasis on integrating faculty research into course content. Incentivize integration of 
faculty research into courses by reallocating course load for faculty to accomplish research and course 
preparation. Preparation for such courses will be evaluated in the context of reducing the current 24-credit 
hours load to as little as 18-credit hours per year, commensurate with demonstrated faculty commitment to 
research. Such reallocations will allow the University to be more competitive with its peers and allow it to 
recruit additional quality faculty. Some metrics to include: lower acceptance rates (selectivity), Graduate 
schools into which alumni accepted, faculty publishing, fellowships, presentation at conferences, quality of 
production of student work. 

Internationalization activities may include: 

• Encourage internationalization of the curriculum 
• Support international research/travel opportunities and intercultural training 
• Provide pedagogic workshops to help faculty connect international experience/learning/research to 

the classroom 

Strategy 5: Expand the autonomy of colleges in the pursuit of excellence in teaching, scholarship and student 
performance. Hire more full-time faculty to better accomplish Goal One: Increase academic excellence and 
distinctiveness. 

Internationalization activities may include: 

• Encourage hiring of diverse faculty with international/intercultural experience and expertise 

Strategy 6: Set a university-wide goal for establishing 3-5 endowed faculty chairs within the next five years. 

Objective 4: Improve student quality by improving the academic profile of new and returning students to the 
University. 

Strategy 1: Benchmark, assess, and expand institutional merit- and need-based aid programs for 
Undergraduate and Graduate students. 

International activities include: 

• Education abroad scholarship funding includes the Matthew Dalling Scholarship, Thomas Moore 
Honors Scholarship, and the Welsh Tuition Waiver program. 
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• Encourage and aid students in applying for external funding (e.g. Gilman Scholarship; Fulbright) 

Internationalization activities may include: 

• Expand education abroad scholarship funding 

Strategy 2: Identify distinctive features and benefits of 2-3 academic programs in each college in order to 
improve targeted recruitment, yield, and retention efforts; and communicate efforts to key constituent groups 
(parents, alumni, donors, third-party endorsers, companies, school counselors, etc.). 

Strategy 3: Benchmark, assess, and develop new distinctive curricular and co-curricular offerings of 2-3 
academic programs in each college. 

International activities include: 

• Development of the Freshman Fall Abroad programs, CHP, and VPSL options abroad. 

Strategy 5: Further utilize the University website as the primary tool to communicate distinctiveness, 
opportunities, and outcomes in each academic program. 

International activities include: 

• Enhanced study abroad, CHP, and global initiatives web pages 

Objective 5: Strengthen the academic reputation of the University, its colleges, departments, and programs by 
expanding its graduate programs. 

Strategy 1: Develop enrollment targets for the expansion of existing graduate programs and expand the 
number of graduate credit hours at the university. Develop comprehensive plan to support graduate programs 
and culture in the university. The plan should address issues related to and support needed for faculty 
workload, infrastructure, recruitment, international students and marketing. 

International activities include: 

• Recruitment of international students 

Internationalization activities may include: 

• Development of international student supports and cocurricular activities 
• Provide training for faculty and staff engaged with international students 

Strategy 2: Increase emphasis on faculty publications in peer-reviewed journals by including publications 
and citations in a faculty member’s promotion and tenure reviews. 

Internationalization activities may include: 

• Inclusion of international research and collaboration in the promotion and tenure process 

Strategy 3: Receive increased support (at least 1 person per college) from University 

Advancement for academic units/faculty through research grants/funding and promotion of faculty 
scholarship. 
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International activities include: 

• Continued application submission to internationally/culturally focused grants 

Internationalization activities may include: 

• Develop international, expat, and education abroad alumni/ae as future donors 

Strategy 4: Increase collaboration of faculty members with the leading external scholarly institutions and 
research centers; establish visiting faculty positions within each college to bring on campus prominent 
outside scholars every academic year. 

International activities include: 

• Hosting of international scholars 

Internationalization activities may include: 

• Enhanced international scholar hosting capabilities through J-1 visa designation 

Objective 6: Increase Global Awareness and Global Learning Opportunities. 

Strategy 1: Provide students and faculty members with increased access to travel, study abroad, mission 
trips, and classroom opportunities that promotes their ability to contribute to an international community. 
Increase the overall number of students going abroad by 5% each year. These opportunities will include 
study at three major sites: Dingle, Ireland, Luxembourg City, Luxembourg and Rome, Italy. These 
opportunities will also include selected partnership with institutions that provide opportunities to students 
from all of the colleges and institutions that can offer specific partnerships with one of the colleges. 

International activities include: 

• Education abroad opportunities through the OGA, CHP, VLSL, and Biology department 
• Two global campuses: SHU in Dingle/Luxembourg; Several strategic partnerships 
• Semester, short-term, and Freshman fall study abroad options 
• Pledge to IIE Generation Study Abroad to increase mobility by 45% in five years 

Internationalization activities may include: 

• Continued expansion of Global Campuses to all colleges, majors, and degree levels 
• Integrating education abroad with curricula 

Strategy 2: Ensure the development of the University as a J-1 institution so that scholars from abroad and 
visit Sacred Heart for an extended period of time. SHU will host Fulbright scholars, rescued scholars or other 
international visiting scholars with the J-1 status. 

Internationalization activities may include: 

• Enhanced international student and scholar hosting capabilities through J-1 visa designation 

Strategy 3: Develop a recruiting strategy to increase the number of international students both in the 
undergraduate student body and in the graduate student body. The Office of Global Affairs will be 
responsible for all things global, from study abroad initiatives, facilitating 2+2 programs and other 
partnerships, and managing the various visa applications for international students and visiting faculty 
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members. Moreover, this office would provide support for the international students and faculty members 
while they are here. 

International activities include: 

• Education abroad programming: OGA, CHP, VLPS 
• Administration of F visas 
• Recruitment of international students: Degree, ESL, Sponsored, Visiting study abroad 
• Host site for Fulbright scholars 

Internationalization activities may include: 

• Development of 2+2 and joint degree programs 
• Increase all international populations 
• Host international Fulbright and rescue scholars 

Strategy 4: Develop a group (3-5% of freshmen each year) of qualified prospective students from 
underrepresented populations and recruit and retain them to SHU to cultivate a richer learning environment. 
Particular emphasis should be paid to developing a competitive financial assistance program and developing 
support systems to promote the success of the underrepresented and international students. 

International activities include: 

• Continued enhancement of international student and scholar supports 

Internationalization activities may include: 

• Increase the intercultural diversity at SHU, as well as leverage diversity in curricula and co-curricula 

Goal 2: Develop a structured, mission-driven student development plan that intentionally educates the whole 
person within a campus-wide living and learning community and is a seamlessly integrated extension of 
classroom learning. 

Objective 1: Create a culture that supports, recognizes, and requires University-wide collaboration in the 
development and ongoing vitality of a campus-wide living and learning community for students with the explicit 
goal of freshman retention rate of at least 83%. 

Strategy 1: Through collaboration between Student Affairs and Academic Affairs, continue to offer 
programs and activities throughout each academic year that are integrated into classroom learning. 

Internationalization activities include: 

• Continued programming for International Education Week, with expansion into Student Affairs 

Strategy 4: Repurpose on-campus facilities and pursue off-campus partnerships to allow for the expansion of 
the Performing Arts programs. 

Internationalization activities may include: 

• Development of the partnership between SHU in Dingle and the Abbey Theatre 

Strategy 5: Continue to develop structured peer mentoring opportunities within the Colleges and in Student 
Affairs, utilizing current SHU best practices of peer mentoring programs for targeted populations. 
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Internationalization activities include: 

• The OGA Global Ambassador Program, which pairs returned study abroad students with prospective 
students 

Internationalization activities may include: 

• Development of the Cultural SHUs buddy program, which pairs returned study abroad, and other 
interested students, with ESL, visiting, and degree seeking international students 

Objective 2: Ensure students develop the knowledge and skills necessary to make informed career choices which 
reflect their distinctive gifts, values, and goals and lead to professional success. 

Strategy 3: Include a required internship, field experience, or other experiential learning experience in the 
curriculum for every major. 

Internationalization activities may include: 

• Continue Dingle Oceanworld internship in Dingle and foster opportunities for international 
internships with a variety of companies in multiple countries 

Objective 3: Promote self-knowledge and respect for others by creating a community that engages diverse 
cultures and ensures that all students are active participants in this aspect of the community. 

Strategy 1: Encourage every student at least once a semester to participate in an array of 
international/multicultural experiences, away or locally, as part of an effort to broaden their horizons and to 
educate them about the world that they live in. 

Internationalization activities include: 

• International mobility experiences via study abroad, global campuses, clinical health, volunteer 
programs, service learning, and interning abroad. 

Strategy 2: Review current data and conduct a coordinated, university-wide assessment of the needs and 
concerns of international and multicultural students in order to formalize and implement a plan to best 
support these populations. 

Internationalization activities may include: 

• Expanded international student and scholar supports, as well as development workshops for the 
campus community 

Objective 4: Facilitate students’ awareness and fulfillment of their social & civic obligations & the development 
of a life-long passion for service. 

Strategy 3: Provide opportunities for staff, faculty and students to participate together in service programs 
both internationally and domestically. 
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Internationalization activities include: 

• International service opportunities include programs in Bangladesh, Costa Rica, Dominican 
Republic, El Salvador, and Guatemala 

Objective 5: Create a culture on campus that educates, promotes, and supports mental and physical health and 
wellness. 

Strategy 2: Examine options for additional facilities to allow for an increase the number of students 
participating in club and intramural sports through increased offerings and expanded programming to support 
the achievement of retention goals. 

Internationalization activities include: 

• Creation of a University cricket team 

Goal 3: Implement strategies to build new facilities and upgrade/maintain existing infrastructure for the 
university to be more competitive. 

Objective 1: New Construction: Develop and begin implementation of a 10-year master University capital and 
infrastructure plan based on appropriate opportunities and enrollment and program priorities that inform the 
budget planning process. 

Strategy 1: Align facilities planning with enrollment and program objectives to assure accuracy for usage 
potential. Develop additional and specialized facilities to meet the needs of the University's growing 
graduate and adult populations. The following is a list of projects that should be started in the next three 
years. The priority and timing for these projects should be specified in a 10-Year Master Plan that this 
Strategic Plan calls for: 

• Construct a new building to house the Student Success Center 
• Construct housing for 200+ students to enhance the student experience by creating an on campus 

living and learning community to include both under- and upper-class students. 

Internationalization activities include: 

• Student Success Center as the new home for the Office of Global Affairs 

Internationalization activities may include: 

• Creation of living and learning centers focused on international and intercultural themes 

Objective 2: Renovation: Develop and begin implementation of a 10-year I.T. and Facilities Renovation and 
Maintenance Master Plan. 

Strategy 3: Develop, prioritize, and publish future needs for collaborative teaching, learning and research 
spaces that allow for innovation and evolving learning environments in collaboration with Academic 
Affairs. Renovate the Ryan-Matura Library to a state-of-the-art facility that houses the University's 
collection, technological resources, private and group learning spaces, and aligns with future patterns of 
change in libraries. 

Internationalization activities include: 

• Understanding current and developing new  capabilities and resources for COIL  
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Objective 3: IT Services: Provide a robust infrastructure for campus-wide IT systems needed to support the 
academic programs and administrative services. 

Strategy 1: Continue to implement University wide plan for the use of a digital portfolio system 

Internationalization activities may include: 

• Using digital portfolios to encourage and showcase global learning 

Objective 4: Safety and Security: Ensure a safe and secure campus environment. 

Objective 6: Cultivate a systemic approach to risk identification and management that assists in better, more risk-
informed, strategic decisions. 

Internationalization activities include: 

• Coordination and enhancement of international risk management coverage, processes, and procedures.   

Goal 4: Strengthen the Long-term Financial Stability of the University: Develop and implement business plans 
that strengthen the long-term financial health of the University, while optimizing net revenues and ensuring 
transparent and strategic resource allocation. 

Objective 1: Advancement – Position the Office of University Advancement to be a best in class program in 
support of expanding the University’s capacity to raise philanthropic contributions, from all constituents, in 
support of the priorities of the University. 

Strategy 1: Increase philanthropic support to the University by average of 10% per year, (with the goal of 
comprehensive fundraising reaching $10M,) annually, by the end of fiscal year 2017. (FY13 benchmark of 
$5.0M). 

Internationalization activities may include: 

• Developing international, expatriate, and education abroad alumni as future donors to both the university 
and internationalization programs/initiatives/efforts 

Strategy 2: Continue the $30M five-year comprehensive campaign “One Heart, One Family, One Future” 
launched in FY12, to successful completion with continued focus on securing support for: Scholarships 
($10M), Faculty Excellence ($5M), New Academic Building ($7M), and Fund for Excellence (Annual 
giving) ($8M). 

Internationalization activities may include: 
• Developing scholarship funds for future education abroad students and future/current international 

students 

Strategy 3: Continue to expand the Alumni Relations program for the purpose of engagement with the goal 
of increasing overall alumni participation to 7.5% (FY14 benchmark of 5.7%) which include an ambitious 
goal of increasing undergraduate alumni participation to 10% (FY14 benchmark of 6.7%) by FY 17. 

Internationalization activities may include: 
• Increasing engagement with international, expatriate, and education abroad alumni 

Strategy 5: Increase the research awards being received by the University in support of faculty research. 
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Internationalization activities may include: 
• Additional opportunities for international research and scholarship 

Objective 2: Enrollment: Develop and implement a Strategic Enrollment Plan that considers academic 
excellence, infrastructure capacity and projects the economic effect of current and new programs. 

Strategy 1: Increase Graduate enrollment growth through development of new and existing academic 
programs by 5-7% per year by targeting local and international markets and by leveraging the Stamford 
Graduate Center. 

Internationalization activities include: 

• Recruiting international students 

Strategy 2: Maximize Full-time Undergraduate net revenue from the current levels (use FY 15 as base) using 
an optimal mix of enrollment growth, financial aid and student quality: in-state, regional and international 
markets 

Internationalization activities include: 

• Recruiting international students 

Strategy 3: Increase University College enrollment growth by 2% each year through community college 
partnerships, international sectors, corporate recruiting, and military. 

Internationalization activities include: 

• Recruiting international students 

Strategy 4: Increase SHUOL enrollment by (8%) each year by adding new programs and developing 
corporate recruiting strategies. Increase internal OL growth by piloting in-house OL program. 

Internationalization activities may include: 
• Connecting to international corporate businesses 
• Partnering with corporations to support their employees’ English language learning needs 

Strategy 5: Ensure all university divisions have defined responsibilities, accountabilities, performance 
measures and deliverables to support the achievement of retention goals. 

Internationalization activities include: 

• Increasing international student supports 

Objective 6: Marketing & Communications: Maintain new University branding that is tied to strategic plan and 
positioning. Review enrollment marketing plans and budgets, particularly in graduate programs, to support 
enrollment growth called for in strategic plan. 

Strategy 3: PR/communications: Continue to shift communications and publicity efforts from print to online 
mediums, enhancing our focus on web content, social media, and online news outlets. 

Internationalization activities may include: 
• Leveraging internationalization activities in PR activities 
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Strategy 4: Multimedia and social media: Increase online engagement of key audiences through multimedia 
and social media by sharing SHU news and events and graduate program information. 

Internationalization activities may include: 
• Taking inventory of all internationalization social media and leveraging content 

Strategy 5: Branding: Maintain consistency in branding and messaging to drive reputational and enrollment 
goals. Review current branding in light of increased focus on graduate programs and growth. Leverage 
University news, events and advertising to drive branding efforts. 

Internationalization activities may include: 
• Enhancing SHU Global Initiatives web page to more accurately reflect internationalization 

efforts/resources 
• Leveraging internationalization activities in PR activities 

Goal 5: Deepen the commitment to the Mission and Catholic Identity in the life of the University Community. 

Objective 1: Engage students in a community that understands, appreciates and is committed to the shared 
mission and Catholic identity of the University in order to foster holistic intellectual, emotional, and spiritual 
growth. 

Strategy 1: To educate all facets of the University community regarding the Catholic identity of the 
University, from which flows the mission and core values of the University. Accordingly, ensure the 
religious traditions of all students are acknowledged and respected and that all students have opportunities to 
share, celebrate and worship within the context of their faith. 

Internationalization activities include: 

• Multifaith prayer room 
• Guest lecturers and colloquia presentations on topics of diverse religious traditions 

Strategy 2: Continue to expand and enhance Campus Ministry activities that further education, diversity, and 
understanding of different faith traditions each semester.  

Internationalization activities include: 

• Interfaith activities 

 


