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ACT 

DO STUDY 

Plan the next cycle 
Decide whether 

the change can be 
implemented 

Complete the analysis of 
the data 

Compare data with 
predictions 

Summarize what was 
learned 

Carry out the plan 
Collect the data 

Begin analysis of the data 

Define the objective, 
questions and 

predictions. Plan to 
answer the questions 
( who? what? where? 

when?) 
Plan data collection to 
answer the questions 

PLAN 
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Appendix E 

Timeline  

 

Table 1. 

Project Timeline 

Phase Key Actions Activity Person(s) 

Responsible 

Completion 

Date 

Phase I: Assess 

Need 

Baseline data collected 

to establish CHG 

bathing adherence pre-

intervention 

Audit charts for 

three months pre 

intervention on CHG 

bathing adherence 

M. Benedetto July 2021 

Phase II: 

Planning 

Microsystem 

Level 

 

Work with IT and 

Educational 

Development to change 

EMR. 

CHG bathing 

intervention added to 

ICU patient care 

order set and patients 

identified as have a 

CVC. 

 

Education and 

information about 

the importance of 

CHG bathing and 

documentation daily 

for applicable 

patients provided to 

nursing staff 

Infection 

Prevention 

staff, M. 

Benedetto 

July 2021  

 

 

Phase III: 

Appraisal of 

evidence 

education 

 

Discussions held with 

EBP instructor Dr. 

Rosenbloom 

Appraisal of 

evidence 

M. Benedetto April 2021 

Phase IV: 

Appraisal of 

evidence  

Articles to be reviewed 

and critically appraised 

Appraisal of 

evidence 

M. Benedetto April 2021 

Phase V:  

IRB process and 

project planning 

Discussions with 

Infection Prevention 

Director and Dr. 

Rosenbloom 

Project outline  M. Benedetto April 2021 

Phase VI: 

Presentation 

Proposal and 

IRB 

deliverables 

Create project proposal  PowerPoint 

presentation will be 

provided for project  

M. Benedetto April 2021 

 Obtain baseline data, 

provide real-time 

Begin interventions Educational 

development, 

July 2021 
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Phase VII: 

Implementation 

education, change 

EMR for automatic 

orders and nursing 

reminder 

IT, M. 

Benedetto, 

Infection 

Prevention 

department 

Phase VIII: 

Implementation  

Continue to collect data 

during intervention and 

post intervention 

Audit patient charts 

via EMR 

M. Benedetto, 

Infection 

Prevention 

department 

April-

September 

2021 

Phase IX: 

Evaluation 

Analysis of collected 

data 

Analyze CHG 

bathing adherence 

audits throughout 

project 

M. Benedetto October 2021 

Phase X: 

Dissemination 

Deliver results Share results with 

key stake holders 

M. Benedetto, 

Infection 

Prevention 

department 

January 2022- 

April 2022 
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Appendix F 

 

Differentiating Quality Improvement and Research Activities Tool 

 

Question Yes No 

1. Is the project designed to bring about immediate improvement in patient care? X 
 

2. Is the purpose of the project to bring new knowledge to daily practice? X  

3. Is the project designed to sustain the improvement? X  

4.  Is the purpose to measure the effect of a process change on delivery of care? X  

5. Are findings specific to this hospital? X  

6. Are all patients who participate in the project expected to benefit? X  

7. Is the intervention at least as safe as routine care? X  

8. Will all participants receive at least usual care? X  

9. Do you intend to gather just enough data to learn and complete the cycle? X  

10. Do you intend to limit the time for data collection in order to accelerate the rate 

of improvement? 

X  

11. Is the project intended to test a novel hypothesis or replicate one?  X 

12. Does the project involve withholding any usual care?  X 

13. Does the project involve testing interventions/practices that are not usual or 

standard of care? 

 X 

14. Will any of the 18 identifiers according to the HIPAA Privacy Rule be included?  X 

Adapted from Foster, J. (2013). Differentiating quality improvement and research 

activities. Clinical Nurse Specialist, 27(1), 10–3. 

https://doi.org/10.1097/NUR.0b013e3182776db5 
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Appendix G  

Northwell Gap-analysis Algorithm  
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Appendix H 

Poster Presentation 


