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LOC has an important role 1o the stress process. Individuals with an inter-
nal LOC experience less distress because they perceive fewer stressors in the
environment (Brockings, Bolon, Brown, & McEvoy, 1985; Szilagyi et al,,
1976} and less strain (S1u, Ly, & Cooper, 1999; Spector, 1986). An internal
LOC also has been found to buffer the effects of stressors on strain (Averill,
1973; Cohen, 1980). In the secondary appraisal process, those high on an
mtemal LOC (internals) are more likely {o perceive that they have control
over work and family events, leading to more active adaptive coping mecha-
nisms. Therefore, it is expected that this trait will be related to lower levels of
strain-based work—family contflict (both directions). In addition, because
mtemals are more likely o cope 1n active ways, they may be better at time-
saving mechanisms such as planning ahead, thus leading to lower levels of
time-based work—family conflict (both directions).

Hyvpothesis 8: Internal LOC will be negatively related to work—family
contlict (S-WFC, T-WFC, 5-FWC, and T-FWC).

Coping as a Mediator Between
Personality and Work—Family Conflict

Newuroticism and extraversion are the two Big Five faciors most consistently
related to coping choices (e.g., McCrae & Costa, 1986). According o Watson
and Hubbard (1996), people high in Newroticism are more likely to experience
stressors because they (a) actively create problems for themselves (e.g., being
unpleasant may precipitate divorce), (b) interpret stressors as threatening, and
(¢} react strongly to minor daily hassles. Watson and Hubbard (1996) conclude
that those high in Neuroticisma rmust “be domg sornething wrong when respond-
ing to stress; in other words, in light of their high levels of distress and disorder,
they cannot be particularly effective copers” (p. 749). Empirical research sup-
ports the theoretical link between neuroticism and coping, with neuroticism
refated positively to passive, ineffective, coping styles, and negatively to active,
more adaptive coping styles (e.g., Parkes, 1986; Watson & Hubbard, 19906).
Extraversion is also an important (rait to consider in the stress-coping pro-
cess because of the relationship between extraversion and positive affect
(Watson & Hubbard, 1996). Because extraverts report higher levels of posi-
tive affectivity and energy, you would expect that in the secondary appraisal
process, where one assesses their ability {o bandle the situation, these indi-
viduals would evaluate stressors as more controllable and, therefore, activate
more aclive and effective coping mechanisms than their introverted peers.
In fact, research has demonstrated that extraverts do cope in more adaptive
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ways, such as using positive thinking, rational action, restraint, problem-
focused coping, support seeking, and less emotion-focused types of coping
(e.g., Amirkhan, Risinger, & Swickert, 1995; McCrae & Costa, 1986},

In addition to the Big Five, research has demonstrated that LOC has an
important role in the stress process (see Brookings et al., 1985; Szilagyi et al,,
1976). Intemnals believe that events in their lives are the consequences of
their actions and characteristics, whereas exiernals believe that tuck, chance,
powerful others, or fate determines life events (Rotter, 1966). It is likely that
in the secondary appraisal process of caping, where individuals assesses their
ability to handle the stressor, internals are more likely to perceive that they
bave control over events in their lives and hence can handle the stressor,
whereas externals are more likely to believe that luck, chance, or powerful
others decide the course of events, likely leading to an assessment that they
cannot solve the issues at hand. This line of reasoning is bolstered by research
evidence indicating that internals are likely to experience less disiress because
they cope using active, problem-focused methods (Ingledew et al., 1997;
Judge et al., 1999) and externals cope using more passive avoidance behav-
iors (Brown et al., 2002; Ingledew et al., 1997).

In conclusion, there is both theoretical and empirical support for a rela-
tionship between personality and coping, which, in turn, would likely affect
one’s experience of work—{amily conflict.

Hyvpothesis 9a: Passive copmng mediates the positive relationship
between Neuroticism and work—family conflict (S-WFC, T-WFC,
S-FWC, and T-FWC).

Hypoihesis 95 Active coping mediates the positive relationship
between Neuroticisma and work—family conflict (S-WFC, T-WFC,
S-FWC, and T-FWC).

Hypothesis 10a: Active coping mediates the negative relationship
between Extraversion and work—family conflict (S-WFC, T-WFC,
S-FWC, and T-FWQ).

Hypothesis 10b: Passive coping mediates the negative relationship
between Extraversion and work—family conflict (S-WFC, T-WF(C,
S-FWC, and T-FWC).

Hypothesis 1la: Active coping mediates the negative relationship
between an internal LOC and work—family conflict (S-WFC, T-WFC,
S-FWC, and T-FWC).

Hypothesis 115: Passive coping mediates the negative relationship
between an internal LOC and work—family conflict (3-WFC, T-WFC,
S-FWC, and T-FWC).
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Method
FParticipants

The survey was administered online to 291 participants. The majority of the
respondents were female (68%) and the average participant worked 44 hours
per week. The mean age of females was 38 years (SD = 8.09), and for males
it was 42 years (S = 10.72). A variety of companies, work groups within
companies, and Internet posting boards were used to obtain responses for the
current study. Seventy percent of the sample had at least one child, with the
average number of children for those who had a child being 1.83 (8D = 0.73),
equivalent to the average number of children in the United States, among
houscholds with children (average = 1.87; see www.census.gov/population/
soedemo/hb-farn/tabST-F1-2000.pdf). The majority of the sample was mar-
ried or living with a partner (76%), and of those, 71% had a spouse who
worked full-time. The industry composition was 70% in service, 8% in man-
ufacturing, and 22% in other industries. The sample was fargely composed of
professional employees (70%)

One organization was a consulting firm with 50 employees. Online
surveys were distributed o all employees, yieiding a response rate of
62%. The second group of responses was from a 25-person trading group
within a large financial services company. The response rate was 72%
The third participant pool was a 35-person rehabilitation group within a
regional hospital. The response rate was 54%. Two additional samples
were obtained from online organizations. Approximations for response
rates are required for these samples because it 1s not possible to identify
how many people viewed the solicitation letter. One group, “HR Net”
(http://finance.groups.yahoo.com/group/hroet), has 1,382 members. I is
estimated that 5% of the members saw the e-mail, or 69 people. Thirteen
responses were obtained fromn this site, or an approximate response rate
of 19%. The second online organization was the “Berkeley Family Net-
work” {see htip://parents.berkeley.edu; n = 72), which reaches 13,000
parents each week. Assuming that 5% of those who received the e-mail
opened it, approximately 650 people recetved the e-mail. The approxi-
mate response rate was 11%. The last group of responses was obtained by
crealing a snowball effect. An initial e-mail with the survey link was sent
out by the researcher to 65 colleagues, requesting them to forward the
e-mail. Assuming that the average person forwarded the survey to 10 indi-
viduals, it is estimated that the survey reached approximately 650 indi-
viduals. Through this method, 135 responses were obtained, an estimated
response rate of 21%.
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Procedure

Al data were collected through a web-based survey, hosted by Barmuch College,
using a system called ““Asset,” which was developed by Bert Wachsmuth at
Seton Hall University. The swvey fook approximately 15 minutes to com-
plete. Participation in the study was voluntary, and assurances of confidentiality
and anonymity were provided to the respondents. To be inclusive of individu-
als without children, who also balance work—nonwork activities, data were
only excluded if the individual did not work (one case excluded).

Measures

Work—family conflice. An 18-item scale by Carlson, Kacmar, and Williams
(2000) was used to measure S-WFC, S-FWC, T-WFC, and T-FWC. Three
iterns measured cach of these dependent measures, for a total of 12 items.
The Carlson et al. (2000) scale also includes three items that measure behavior-
based work interfering with family and theee items that measure behavios-
based family interfering with work. These six items were not included in the
current study because there is weak empirical support for behavior-based
conflict (Kelloway et al., 1999). Carlson et al. (2000) demonstrated accept-
able levels of internal consistency with Cronbach’s o for the four scales rang-
ing from .79 to .87. They demonstrated separate factors, with factor loading
consistent with dimensions. Evidence of construct validity was determined
when the measures were related to antecedents of work—family conflict and
cutcomes {for details, see Carlson et al., 2008},

Coping. The Carver et al. (1989) COPE Scale was used. The scale con-
sisted of 13 distinct 4-item dimensions that measured aspects of problem-
focused coping, emotion-focused coping, and other types of coping that were
indicated as “less useful” coping styles. All reliability coefficients () were
above .60. Convergent and discriminant validities were established (see Carver
et al., 1989, for details). Second-order factor analysis of the COPE full scale
has consistently revealed four dimensions of coping: active (planning, active,
and suppression of competing activities), social support (emotional support,
instrumental support, focus on, and venting of emotions), passive (denial,
bebavior disengagement, and mental disengagement), and positive thinking
(positive reinterpretation and acceptance). The current study used confirma-
tory factor analysis to replicate the factor structure. Respondents were asked
to report the degree to which they usually do the things listed. The 5-point
response scale ranged from 1 usually don’t do this at all” to “T usually do
this a lot.”
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Internal LOC. Levenson’s (1974) eight-itern internal LOC scale was used.
Both construct and discriminant validities have been determined for this
measure (see Levenson, 1974). Test—retest reliabilities for the mternal LOC
scale range from .64 (Levenson, 1974) to .89 {(Lam & Schaubroeck, 2000),
sufficient to demonstrate mternal consistency. In the present study, the nter-
nal consistency coefficient was .69.

Big Five {neurcticism and extraversion}. The Big Five factors of neuroticism
and extraversion were measured with the International Personality Item Pool
(Goldberg, 1992). There are 10 items {or each trait, Cronbach’s « for each of
the factors were all above .83. Convergent validity was determined by sig-
nificant associations between each of the International Personality ltem Pool
personality markers and the NEO-PI (Costa & McCrae, 1985). This scale has
demonstrated reliability as well as validity (see Goldberg, 1992). In the pres-
ent study, the internal consistency estimate for neuroticism was .90, and the
estimaate for extraversion was .75.

Control variables. Conirol variables were included that have been signifi-
cantly related to work—{amily conflict 1n past research (Carlson, 1999). These
variables are gender (0 = males, 1 = females), age, marital status (0 = married
or living with pariner, 1 = single, widowed, separated oy divorced), average
number of hours worked per week and work status of the spouse (0 = exis-
tfence of siay at home spouse/partner, | = spouse works pari-time, 2 = spouse
works full-time, and 3 = no spouse). Total family demands was also controlled
for (total family demands was measured following a Responsibility for
Dependents Scale—RFD—procedure developed by Rothausen, 1999). For
each child, weights were assigned, so that as the child increased in age, the
demand level decreased. A score of I was added if, in addition, the individual
cared for an elderly parent at least 10 hours per week. Finally, because data
were collected from a number of settings, the work group was controlled for.

Resulits

Table 1 presents the means, SDs, and correlations for each of the variables in
the study. The reliability coefficients appear 1 the diagonal of the correlation
matrix. The reliability coefficients range from .66 to .90.

Analytic Method (Hypotheses {-8)

Hierarchical multiple regression was used to test the study hypotheses
(Hypotheses la, 2a, 3,4, 5, 6, 7, and B). Regressions were run separately with
each of the dependent variables: S-WFC, T-WFC, S-FWC, and T-FWC. For

Downloaded from jii sagaguit.com at UNIV OF CONNECTICUT on May 24, 2011



POHEI-OMY |07 > Gy G0 > Dy
‘leuodeip awy Suoje seseuypusted vl paiioda.l

242 s9IBWIse ANjIGReY |47 = N (#5n0ds ou = ¢ ‘Swi-pn) syiom 3snods = 7 ‘Sui-UDd SUeM ISNO]S = |} SMBIS YoM ISN0ds HpItJoap 10 ‘paanindas ‘pamopia ‘Hiuis = |

Sauund yass SUAY A0 PILUDL = () STITEIS [EMJEW H{3Dwa) = | ‘gowt = ()} Jopuad :SO|qRIIEA [B

SDHIUOT 2] 10M-0)-KIUEB) PISEG-UIRIDS = JAAS-S

juoD

80 W8T sl wbl Wb~ W T 20— E0— W 01 p0 Y0 wEE RO B S 60 0 850 01T DAMEL 6
{18) 80 w08 80 80 OI° 10— ¥ W £0- S0 S0 80 smEf w8l Ll W0 80~ 9,0 687 DML 8t
Gl € 491 w08 wET— 80— T wbE 2SI $0 - - W0 90—~ 10 €64 DAMES LI
@) ¥ Ol sk £ S0 01 4910 W 80 SO 10— 90— O [80 9T DdMS 9
(G4 =81 €0 #5917 w7 w6l T O 90 10 E00 €0~ KD 940 8IE uolsteARnX3 G

_OLN«COUVQ
(69) wbT— w80 €0 U —wll— w60 W 60 51 sbl— AU wEBU- 19D 0FE 00| uisif by
(06) =i~ ¥0 ST w8 L1 L0 £ S OF 1 WS €90 ELT wspnoineN g

Supurp
(TL) w6l 10— shl— & 80— 91— 81U € W- S0 Y0 WE BAIMSOY 7|
(83) w58 00 408 80— «£1— 91— T ~  WIE ££0 9Ff  3doddnspeog i
(997 o1°  w s¢ 14— qi- T wET L0 11e  Bwdod Bunusy o)
38) WS~ 0~ 4El w8 sl W17 TS0 781 Budedsussey ¢
48 E0 40 90 80— T 80— 8y°0 S€  Buided smpy g
—  E0 60 Ll wlU~ 1 E0T  dnad@uop

m,Ucme_u
..... 80 P b wlT € 1S 19 Apwigy ero) 9
Sl W0 90 T 6401 SY9F PONOMSINOH g

srels
— b9 W=l =8P 960 F81 Opomesnods
..... w6l xS0 STO  Smms @iy §
— WU 6F6 EUSE ey ¢

..... 6F) 659 JepuDLy |

ST TS B T T I 4 4 1ol 3 3 L g S 14 £ 4 i Qs umely  sajgeurep

SUORERIIOT) PUR ‘(S(JS) SUOREIAS (] PJRPUEIS ‘SUBSL "] SjqEL

.o at UNIV OF CONNECGTICUT on May 24, 2011

Downloaded from ifi sagega



Andregssi i5

each hypothesis, a series of four regressions {one for each of the four depen-
dent measures) was computed. For Hypotheses 1a, 2a, 3, 4, and 5, the control
variables were entered in Step | and then the coping variables (i.e., active
coping, passive coping, social support coping, venting, and positive thinking)
were entered in Step 2. For Hypotheses 6, 7, and 8, the control variables were
entered in Step 1 and the personality variables {(i.e., neuroticism, extraver-
sion, and internal LOC) were enfered in Step 2.

Coping and Work—Family Conflict

Hypothesis {a. It predicted that active coping would be negatively related
to work—family conflict (S-WFC, T-WFC, S-FWC, and T-FWC). As shown
in Table 2, Hypothesis la was not supported. Contrary to predictions, active
coping was related to higher levels of S-WFC (f = .192, p < .05).

Hypothesis 2a. It predicted that passive coping would be positively related
to work—family conflict (S-WFC, T-WFC, S-FWC, and T-FWC). As shown
in Table 2, Hypothesis 2a was supported for three of the four dependent mea-
sures. Passive coping was positively related to S-WFC (P = 264, p < .01),
S-FWC (B =.349, p < .01), and T-FWC (B = .199, p < .05). Passive coping
was not significantly related to T-WFC.

Hypothesis 3. It predicted that social support coping (instrumental and
emotional) would be negatively related to work—family contlict (S-WFC,
T-WEFC, S-FWC, and T-FWC). As shown in Table 2, social sapport coping
was significantly and negatively related to lower levels of T-WFC (P =165,
p < .05}. Social support coping was not significantly related to S-WFC,
S-FWC, or T-FWC.

Hypothesis 4. It predicied that venting coping would be positively related
to work—family conflict (S-WFC, T-WFC, 5-FWC, and T-FWC). Venting
coping was significantly related to higher levels of S-WFC (= 155, p < .05)
and was unrelated to the other three dependent measures (T-WFC, S-FWC,
and T-FW(C).

Hypothesis 5. Hypothesis 5, which predicted that positive thinking coping
would be negatively related to work—family confhct (S-WFC, T-WFC,
S-FWC, and T-FWC), was not supported. Positive thinking was not related
to work—{amily conflict.

Personality and Work—Family Conflict

Hypothesis 6. It predicted that neuroticistn would be positively related to
work—family conflict (S-WFC, T-WFC, S-FWC, and T-FWC). As shown in
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Table 2. Summary of Hierarchical Regression Analysis for Active, Passive, Social
Support, Venting, and Positive Thinking Coping Measures as Predictors of Work--
Family Conflict (S-WFC, TWFC, S-FWC, and TFWC)

Work—Family Conflict

Work-to-Family Family-to-Wark
independentVariables S-WFC TWEFC S-FWC T-FWC
Step |

Gender A4 124 —.106 —-033
Age —.044 015 -032 027
Marital status 026 - 120 -.02i -076
Spouse work status -.155 -093 072 094
Hours worked 14g* 340 —. 165 -028
Family demands —.059 -007 036 3047
Work group 437 062 064 -0ié
AR? 077 44 038 02
Step 2
Active coping 9z .108 -.042 049
Passive coping 264+ 2 .349%% 99
Social support —.135 —165% -032 O
Venting A55% 13 128 021
Positive thinking - 131 01 075 0ig
AR 095 034 ez 032
Total &2 N7FH 176 2007 134
F 3.348%% 3409 4.020%* 2489+

Note. N = 291, S-WFC = strain-based work-to-family conflict; FWFC = time-based work-to-
family conflict; S-FWC = strain-based family-to-work conflict; -PWC = time-based family-to-
worl conflict. Categorical variables: gender (0 = male, | = female); marital status {0 = married
or living with partner, | = single, widowed, separated, or divorced); spouse work status {1 = spouse
waorks part-time, 2 = spouse works full-time, 3 = no spouse).

*p < .05, < 01,

Table 3, Hypothesis 6 was supported for three of the four dependent vari-
ables, Neuroticism was positively related to S-WFC (B = 466, p < .001),
T-WFC (B=.151, p <.05), and 3-FWC (} = .288, p < .01), and Neuroticism
was not significantly related to T-FWC.

Hypothesis 7. It predicted that extraversion would be negatively related to
work—family conflict (S-WFC, T-WFC, S-FWC, and T-FWC). As shown in
Table 3, Hypothesis 7 was not supporled; extraversion was not related to
work—family outcomes.

Hypothesis 8. It predicted that an mternal LOC would be negatively related
to work—family conflict (8-WFC, T-WFC, S-FWC, and T-FWC). As shown
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Table 3. Summary of Hierarchical Regression Analysis for Personality {(Neuroticism,
Extraversion, and Internal LOC) PredictingWorle-Family Conflict {(S-WFC, TWFC,
S-FWC, and TFWC)

Work-—Family Conflict

Work-to-Family Family-te-¥YWork
independent Variables SSWEC TWFC S-FWC T-FWC
Step |

Gender 244 423 — 185 -033
Age —.045 015 009 027
Marital status 025 - 120 —-.052 -075
Spouse work status -.156 -.093 083 094
Hours worked .148*% 329k —-0%5 -.028
Family demands —059 -013 042 306w
Work group 134 076 017 -0i7
AR? L076% RS 037 Lt
tep 2
Neuroticism A66FF J451* vition G0i4
Extraversion —049 003 -7 —102
Internal LOC —-00% 040 -092 —04i
AR? 96w 020 Q7w 013
Total R 272 ) 144 16
F 7.297% 3814+ 3.275% 2.549%¢

Note. N =29}, LOC = locus of control; 5-WFC = strain-based work-to-family conflict;
T-WEC = time-based work-to-family conflict; S-FWC = strain-based family-to-work conflict;
T-PANC = time-based family-to-work conflict. Categorical variables: gender (G = male,

| = female}; marital status {0 = married or living with partner, | = single, widowed, separated, or
divorced}; spouse work status {| = spouse works part-time, 2 = spouse works full-time, 3 = no
spouse).

*p < .05.%p < 01

in Table 3, Hypothesis 8 was not supported. An internal LOC was not signifi-
cantly related to work—family conflict.

Summary of Analysis Method (Hypotheses 9-11)

The Preacher and Hayes (2004) mediation macro for SPSS was used to test
for mediation. Their technique expands on the Baron and Kenny (1986)
method by directly testing the significance of indirect mediation effects using
a bootstrap approach to obtain confidence intervals (Cls). A bootstrapping of
1,000, with a 95% CI was specified, meaning that the macro provides a 95%
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C1 for the population vahlue of the mediation by taking 1,000 samples from
the data, sampling with replacement, and computing the indirect effect in
each sample. The effect size point saraple and standard errors computed were
the mean effect size and mean sample standard error over the 1,000 samples.
If the Cl does not include 0, one can conclude that the effect size is signifi-
cantly different from 0 at 7 < .05. Although the basic concepts of Baron and
Kenny (1986) are used in the calculation, the analysis is enbanced by (a) test-
ing the mediation for significance and (b) providing effect sizes (Preacher &
Hayes, 2004). For each mediation test that was computed, I controlled for the
variables gender, age, marital status, spouse work status, hours worked, total

family demands, and work group.

Coping Mediates Personality and Work—Family Conflict

Hypotheses 9a, 9b, 10a, 10b, 11a, and 11b predicted that the relationships
between personality (neuroticism, extraversion, and internal LOC) and
work—family conflict (S-WFC, T-WFC, 5-FWC, and T-FWC) would be
mediated by active and passive coping. Hypothesis 9a was supported for one
of the four ouicome variables. The relationship between neurcticisre and
higher levels of S-FWC was partially mediated by higher levels of passive
coping {(C1=[.03, .13], p <.05). Hypotheses 9b, 10a, 10b, 11a, and 1 1b were
not supported.

Discussion

One of the contributions of the current study was the examination of coping
as a possible mediator 1 the relationship between personality and work—
family conilict. Previous research reporting a positive relationship between
neuroticism and work—family conflict (e.g., Bruck & Allen, 2003) was of
theoretical importance, but was limited practically because personality is
considered {o be relatively stable in nature and unlikely to change. Passive
coping was one of the mechanisms through which neurcticism was related to
higher levels of S-FWC. Passive coping did pot mediate the relationship
between neurcticism and WFC (strain based or time based), suggesting that
it may have less of an effect on spillover from work to family because one
has less control over the work domain. Passive coping appears to be less det-
rimental when a dorain is not controllable (Cormpas, Malcarne, & Fondacaro,
1988; Forsythe & Compas, 1987; Vitaliano, DeWolfe, Maiuro, Russo, &
Katon, 1990). Passive coping also did not mediate the relationship between
neuroticism and either direction of time-based conflict (T-WFC and T-FWC).
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1t is possible that neuroticism is telated to inefficient use of time, which in
turn leads to higher levels of time-based conflict.

Another important contribution of the current study was examining the
relationship between coping and work—family conflict, one of the least stud-
ied areas in the work—family field. The finding that passive coping was
related to higher levels of work—family conflict suggests that organizations
should train employees on how (o identify their typical coping styles and how
to avoid coping passively.

The fact that active coping was not related to work—family conflict
(T-WFC, S-FWC, and T-FWC) and was related to higher levels of 3-WFC
was unexpected. Active coping is typically effective only when one has con-
trol over the stressor. Supporting this notion, Cunningham and De La Rosa
(2008) found that when stressors originate in confrollable areas {(e.g., high
time demands), proactive measures protect the individual from expsrlencmg
strain. Researchers bave contended that the work sphere is less controllable
than the family domain. Therefore, active coping used in the work domain
may be counterproductive, resulting in strain that spills over into farily life.
Further research is needed to investigate how perceived controllability over
work and family stressors affects the impact of active and passive coping
mechanisms on each domain, influencing work—family outcomes.

Sacial support was related o lower levels of T-WFC and not related to
T-FWC, S-WFC, or S-FWC. In the current research, social support was mea-
sured in general terms, that is, “1 get help and advice from other people,” instead
of being specific to the domain in which the support originated. It is possible
that this particular sample received a laxge proportion of their support from
coworkers and managers, which is likely to be more instrumental in nature,
which i turn was related to lower levels of time-based work interfering with
family. Future research should continue to investigate coping within domain to
assess effectiveness of different coping styles when used at horee and at work.

Venting was positively reiated to S-WFC. Because venting refers to

“expressing negative feelings,” it may cause an increase in cardiovascular

activity, lsadmg to negative health outcomes. Venting may affect relation-
ships negatively, reducing one’s available support for more useful means of
social support such as instrumental support. It is interesting that ventmﬂ
affected work interfering with the home domain and not the reverse. It
likely that individuals feel that it is only acceptable to vent at home and not
at work, It makes sense that sirain-based conflict is affecied because, as dis-
cussed earlier, coping is an aftemnpt to manage stressors in order to reduce
experienced strain. However, because the data were collected at one point in
time, we cannot be sure about causality.
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Positive thinking did not mitigate the experience of work—{amily conflict.
Perhaps, similar to the limited effectiveness of active coping, it could be that
when eraployees perceive work—{amily stressors to be uncontrollable, if is
difficult to reappraise the situation. Regardless of how someone appraises
one’s work and family demands—positively or negatively—there are still the
same number of demands with the same number of resources. Future research
should investigate whether positive thinking is more helpful when individu-
als perceive their stressors to be more controilable.

Neuroticisma was related to bigher levels of work interfering with family
(S-WFC and T-WFC) and strain-based family interfering with work (3-FWC),
consisient with past research (e.g., Bruck & Allen, 2003; Wayne, Musisca, &
Fleeson, 2004). This information would saggest that people high on neuroti-
cista might be trained to perceive events in their environment more posi-
tively and to actively manage their stressors in order to reduce the amount of
strain experienced.

Employees with an internal LOC were not less likely to experience work—
family conflict, contrary to findings by Andreassi and Thormpson (2607),
who found that an internal LOC was negatively related to work interfering
with faroily and family interfering with work. It is possible that, in the curcent
study, the significant overlap in the relationship of LOC and neuroticism
to outcome measures, such as siress, resulted 1o a suppressed relationship
between an internal LOC and work—family conflict {see Judge, Erez, Bono,
& Thoeresen, 2002, for a discussion of the overlap in constructs). Future
research should continue to examine internal LOC, controlling for neuroti-
cism, to ensure that the results are because of an internal LOC and notbecause
of its relationship with neuroticism. Similar to the findings for active coping,
the results suggest that people high in LOC may not be successful managing
work and family demands because of the uncontrollable nature of the work—
family stressor.

Extraversion was also not related to work—family conflict. Similar to the
active coping and internal LOC explanations, there might be only so much
one can do, and just so many resources available to help with multiple work
and life demands.

There was no support for coping (neither active nor passive) mediating the
relationships between extraversion, internal LOC, and work—{amily conflict.
Moreover, there was no support for neuroticism leading to higher levels of
work—family conflict through lower levels of active coping, suggesting that
the detrimental aspect of neuroticism is coping inn more passive ways, not
necessarily coping less actively. The findings also suggest that neuroticisi is
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directly related to work—family outcome measures, and not only because
people high on this trait are coping more passively.

Limitations and Future Research

The cross-sectional nature of the data prevents any conclusions about causality.
Therefore, 1t is important for future research to longitudinally examine the rela-
tionships among personality, coping, and work—family outcomes measures.
There is also the possibility of cormmon-method bias because of the self-report
nature of the study. However, because the results of this study were consistent
with past research, this bias does not seem to be 2 flaw in the cument research.

Passive coping mediated the relationship between neuroticism and strain-
based farmly interfering with work conflict. Follow-up studies might invest-
gate the mechanism through which neuroticism affects time-based work—family
conflict. Perhaps those high in newroticisrn have perfectionist tendencies,
which cause procrastination, leading to time-based conflict. An examination
of the Big Five traits at the subfactor level might elucidate this relationship.
Understanding the pathways better would advance theory and facilitate orga-
nizational intervention.
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