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‘Women are paid 84% of what men are paid in 2020 (Gonzalez, 2020) Females make up the majority of those being educated and those
in the workforce, however, they have a tendency to quit working or stop climbing the executive ladder. As of March 2022, only
seventy-four, or 14.8% of all CEOs of Fourtune 500 companies, are females (Buchholz, 2022). In stark contrast to this statistic, is the
overall composition of the United States workforce, in which women compromise more than half of all employers (Sheppard, 2018).

The Big 5 Personality Test is a personality scale that has five different dimensions to help understand the differences in how to lead
other people. The five scales consist of extraversion, agreeableness, openness, conscientiousness, and neuroticism. A study done by
IBM’s Watson, a highly developed artificial intelligence software, distinguished that firms with more extroverted, more conscientious,
less open, less agreeable, and less neurotic CEOs experience significantly higher corporate social responsibility performance (Hrazdil
and Mahmoudian and Nazari, 2021). Some of these traits are masculine in nature as females tend to be more open and agreeable than
men (Shropshire et al., 2021). The modern workplace not only allows, but celebrates collaboration and team building, and diversity.
‘With females being more empathetic and relational, this collaborative style of leadership favors feminine qualities (Kaiser and Wallace,
2016). However, still women are underrepresented as CEOs.

The “Think Manager Think Male” theory is an implicit theory, in which someone thinks of a manager they subconsciously think of a
male due to the idea that in society that men have leadership traits and females have submissive follower traits. Women are
other-oriented and tend to make decisions concerning other people's orientations rather than their own. Being other oriented is
negatively related to being risk-averse and narcissistic (Shropshire et al., 2021). Intensive risk-taking is a trait that is commonly
associated with narcissistic individuals. Narcissistic individuals are those with a personality disorder who have an obsession with power,
need for admiration, and have a lack of empathy for others.. A study done by the Journal of Business Ethics proves that gender affects
narcissism in CEOs, and that male CEOs have more narcissistic tendencies than female CEOs. Male CEOs are seen as strong,
powerful, and influential leaders were female CEOs have a double standard of narcissistic traits being seen as unbearable to work with

(Ingersoll et al., 2019).
COMMUNAL = FEMININE vs AGENIC = MASCULINE

The history of females in society has greatly affected the way females are perceived in the workforce. Stereotypically, women are seen as
having communal personality traits, while men are seen as possessing agentic character traits. Communal traits consist of being
other-oriented, friendly, warm, and caring, and agentic traits include being task-oriented, pursuing goals, and being in control of their
own destiny (Braun and Stegmann and Hernandez Bark and Junker and van Dick, 2017). These are all stereotypes that society assumes
based on gender. The characteristics that are used to describe a strong leader are those that are agentic and task-oriented, which are
typically masculine traits. The characteristics to describe the ideal follower are being communal and caring. Therefore, the personality
types of women more align with followers, rather than leaders. More specifically, a study revealed “that employees positively perceive
their female coworkers, but they are perceived with stereotypes and negativity when they become their leaders” (Baloch and Samo and
Bhatti and Bhughio and Zeb, 2021). Additionally, women who possess agentic traits are seen as unattractive and do not fit this warm,
comforting, friendly female stereotype that society has molded for them.
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THE SOCIALLY LEARNED FEMALE TENDENCY TO APOLOGIZE AND SELF DOUBT

THE GLASS CEILING AND THE CLIFF THEORIES

SUCCESSFULLY BALANCED ORGANIZATIONAL FEMININITY
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