Introduction

Netflix is a subscription-based streaming service that
allows its subscribers to watch a variety of TV shows,
movies, documentaries, and other forms of
entertainment on demand.

Netflix was founded in 1997 by Reed Hastings and
Marc Randolph in Scotts Valley, California. Netflix
began as a DVD rental-by-mail service, but in 2007 it
had transitioned into a streaming platform
revolutionizing the way people consume media.
Today, Netflix offers a huge library offering 10,000+
titles of content, including original productions
known as Netflix Originals. The platform is
accessible on various devices such as smart TVs,
computers, smartphones, and gaming consoles,
making it convenient for subscribers to watch their
favorite shows and movies anytime, anywhere, as
long as they have an internet connection or download
the media before hand.

Core competencies

Core competencies differentiate an organization from
its competition and create a company's competitive

advantage in the marketplace. Some of Netflix’s core
competencies are strategic resources and capabilities.

Strategic Resources:

- Keeping up with the times of technology

- Creating Netflix original series that can only be
accessed if you have a monthly subscription

- Brand Recognition

Capabilities:

- Providing one-month free access to new customers
- Excellent customer service

- Partnerships

SWOT Analysis

Strengths

Weaknesses

= Customer Base
- Geographical Network

Operational Performance
Cash Position

Opportunities

Threats

- Global Movies and
Entertainment Industry
- Partnerships

Dependence on Third-Party
vendors
Viewer Preference

Competitive Advantage

Content Library- Netflix has a wide variety
of shows, movies, limited series, and
documentaries offered.

Content Production- “Netflix Originals™
which Netflix is the only streaming platform
for these movies/shows

Global Reach- Netflix is present in 78
countries

Brand Recognition- When many people think
of streaming services the first that comes to
mind is Netflix. The brand's positive
association with quality content and
convenience has built a high level of trust
among consumers, contributing to customer
loyalty and acquisition.

Early Market Entry- Being an early entrant
into the streaming market allowed Netflix to
establish a strong presence and build a large
subscriber base.

Observations

Netflix faces competition from
both established players and
new entrants for market share.
Netflix's investments in data
analytics enable it to produce
high-quality content that
resonate with diverse
audiences globally.
Challenges including rising
content costs and shifting
viewer habits need ongoing
adaptation and investment to
maintain its position.

Netflix's core business is
focused on streaming
entertainment however the
company explores
opportunities for expansion
into adjacent markets, such as
gaming, merchandise, and live
events

PESTEL Analysis

Political: Netflix operates in multiple countries, each
with its own regulatory framework governing
content distribution, censorship, taxation, and data
protection.

Economic: Operating globally exposes Netflix to
currency exchange rate risks, impacting its revenue
and profitability, especially in markets with volatile
currencies.

Social: Shifts in consumer preferences, including
viewing habits, content preferences, and cultural
trends, influence Netflix's content acquisition and
production strategies.
Technological: Netflix uses Al and Machine
Learning to predict user preferences and enhancing
content recommendations.
Environmental: Netflix has renewable energy
projects in 23 states and 16 countries.

Legal: Netflix's business relies on securing licenses
for content distribution, requiring compliance with
intellectual property laws and agreements.

Conclusion

In conclusion, Netflix stands as a top competitor
within the entertainment industry, continually
reshaping the way audiences consume content.

Through its innovative streaming platform, diverse
original programs, and strategic global expansion,
Netflix has solidified its position as a leader in the
ever-evolving landscape of digital entertainment.

However, as competition intensifies and consumer
preferences shift, Netflix must remain vigilant in
adapting its strategies to stay ahead. By leveraging its
vast data insights, investing in compelling original
content, and expanding its global reach, Netflix can

navigate the challenges ahead and continue to thrive in

the world of streaming media
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