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still proved troubling. Timing was crucial. While the spirit and
excitement engendered by the 30,000 Hours project permeated the
campus, the moment was right for introducing a new, ambitious
undertaking. The announcement in April that Sacred Heart
University was awarded a CIC grant jump-started the process.

A Service-Learning Informational Meeting
With the fall 1994 semester targeted for introducing service
learning on campus-which meant identifying faculty to teach,
rethinking course contents, and rewriting syllabi-it was decided
to wait until after graduation before holding an informational
meeting. On June 14 a carefully worded letter from Bertsch and
Palliser asked a "select group" of faculty who "had exhibited some
substantial support for the El Salvador/30,000 Hours initiatives"
to attend a June 21 meeting to enter into a dialogue on service
learning. "We wanted the meeting to resemble a forum/workshop
for 25-30 people," Bertsch recalled.12 The letter read:
Dear Colleagues,
The formal celebration of Sacred Heart University's 30th
anniversary is coming to a close, and with it the
conclusion of the 30,000 Hours project.
Wishing to build on the most positive aspect of the
project-service to others-and develop its relationship to
the academic center of the institution, the University
applied for and was awarded a grant from the Council of
Independent Colleges.The grant gives us the opportunity
to think about the relationship between learning and
service.Moreover, it provides limited funds for faculty to
experiment with, reflect upon, and design ways in which
service-learning projects can be incorporated into the
syllabi of credit courses.
The Council of Independent Colleges does not advocate
any one approach or outcome. It invites us to examine
our mission, hold firm to our academic standards, and
consider an additional mode of instruction and learning
...specifically, service-learning.
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To begin the dialogue at Sacred Heart University, Dr.
Cernera and Dr. Trebon will host a working luncheon on
Tuesday, June 21st from 12 noon until 2:00 P.M. in the
Community Room at the Campus Center. In preparation
for that luncheon, we request that you read the enclosed
chapter from Robert N. Bellah's The Good Society.
Lunch will begin promptly at noon. At 12:30, there
will be a panel discussion of some of the broader issues
raised in the reading, and their relationship to the
development of a service-learning component in the
curriculum. By 1:15, the floor should be open to general
discussion.
There is one hoped-for outcome from this initial
meeting: we hope that from 4 to 6 faculty members will
offer to serve as a pilot group for this project. Each
participant will be requested to think through the syllabus
of one course scheduled to be offered in the fall; to design
and introduce a service-learning component into the
syllabus of that course; and to observe and document their
own responses and that of their students to the revised
curriculum. Should the faculty member and students judge
rhe learning experience to be academically sound, we will
ask that the modified syllabus be shared with other
faculty within one's own department and within the
University at large.
Planning beyond that point needs to be discussed and
formulated from within. For those who are willing to
serve in the pilot group, a stipend of $500 will be made
available immediately, to be used at the faculty member's
discretion in the cause of modifying the syllabus.
We are eager to meet with you on the 21st, and to
participate in a dialogue that could have significant
consequences for what our students learn and are able to
do. 13
In a move calculated to signal the extent of the University's
commitment to service-learning, both the President and the
Academic Vice-President hosted the event, a point that clearly
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students see the discovery in education." 21 In Calabrese's popular
Oral Interpretation of Literature course students worked in teams in
a nearby after-school program producing a talent show and teaching
drama, reading, and poetry. The Social Psychology course, taught by
Cauvin, saw students placed in agencies and schools analyzing group
interactions. And in Kempton's Multi-Cultural Education course,
students worked as a group with Habitat for Humanity.
A Coordinator Comes A board

,,

After the start of the fall semester, the University, with
financial backing from the CIC grant, hired as its new Coordi
nator of Service-Learning a former high school teacher, American
Field Service advisor, community grassroots activist, and past
president of the Bridgeport Chapter of Habitat for Humanity.
Phyllis Machledt, with extensive experience in the community,
immediately added new meaning, energy, and commitment to the
notion of service at the University. "All my life I've believed in
hands-on learning," she said, recalling her interview for the
position. "The whole concept of service-learning is something that
I deeply believed in as a form of pedagogy," she added. "I liked the
fact that the University had been to El Salvador. I think people
had had their eyes opened in El Salvador, but I kept hearing, 'but
we have to )"Ork in our own backyard.' So that interested me."22
When Machledt came aboard in mid-September, some of the
first service-learning offerings already had started and, as to be
expected with the launching of a new program, she discovered
courses with their share of strengths and weaknesses. "It was a
little difficult," Machledt recalled, "because some of them had
already decided on' what they were going to do." And, she added,
"at least in my mind some of their projects were going to be very
difficult to do in the light of the community."23
But in spite of a few early misgivings, the first semester of
service-learning courses on campus proved successful. In a March
1995 report on service-learning, Machledt wrote:
In written evaluations from the first semester courses,
most students indicated that SL [service-learning] made the

